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Upcoming NDBA Events
September 2021
13-16 NDBA Group Meetings - 
 Grand Forks, Fargo, Bismarck, Minot

27 HSA Fundamentals - Virtual via Zoom

28 IRA Essentials - Virtual via Zoom

29 Advanced IRAs - Virtual via Zoom

October 2021
5 Annual Bank Security Seminar - 
 Virtual Event

7-8 Ag Credit Conference - 
 Ramkota Hotel, Bismarck

27-28 Peer Group Consortium - 
 Radisson Hotel, Bismarck

November
2 Breaking into Banking 201 - 
 Virtual Event

February 2022
18-19 Bank Management Conference - 
 Westin Kierland, Scottsdale, AZ
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Annual Bank
Security 
Seminar

Featured Speaker

Barry Thompson
Nationally-recognized speaker,  
consultant and former banker.

Registration information will be coming soon!
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Financial service institutions in North America are leading the 
way in cloud adoption, with 54% in the U.S. saying they use 
the technology, followed by 52% in Canada, the survey found. 
As companies adopt the technology, they are moving core 
functionality to the cloud, with 54% saying their workloads are 
fully deployed in the cloud. The segments most fully adopting 
the cloud are data and IT security at 74%, regulatory reporting 
at 57% and fraud detection and prevention, also at 57%. Core 
underwriting activity and data reconciliation ranked lowest at 
40% and 47%, respectively.

Of those using the cloud, 38% said they are using a hybrid cloud 
model and 28% said they are using a single cloud. Seventeen 
percent responded that they use a multi cloud-approach and 
88% of those not using multiple clouds reported that they are 
considering adopting that strategy in the next 12 months. 

To view the survey, visit: https://cloud.google.com/blog/topics/
inside-google-cloud/new-study-shows-cloud-adoption-increasing-in-
financial-services

FFIEC Issues Guidance on Digital 
Banking Authentication, Access 
Risk Management
The Federal Financial Institutions Examination Council 
has issued guidance for financial institutions on effective 
authentication and access risk management principles for 
digital banking services. The guidance does not impose any 
new regulatory requirements on banks, nor does it serve as a 
comprehensive framework for access management programs or 
endorse any specific information security framework or standard. 
FFIEC also noted that the guidance “is relevant whether the 
financial institution or a third party, on behalf of the financial 
institution, provides the accessed information systems and 
authentication controls.

The guidance highlights current cybersecurity threats, including 
increased remote access by customers and attacks that take 

HUD, FHFA Enter into MOU on 
Fair Housing, Fair Lending
The Department of Housing and Urban Development and 
the Federal Housing Finance announced a memorandum 
of understanding regarding fair housing and fair lending 
coordination. The MOU is intended to enhance enforcement 
of the Fair Housing Act and the oversight of FHFA-regulated 
entities, including Fannie Mae, Freddie Mac and the Federal 
Home Loan Banks. The MOU will be in place through Dec. 31, 
2025.

Among other things, the MOU addresses the sharing of 
information regarding current and contemplated fair lending 
investigations, examinations or compliance reviews. It also notes 
that “where both HUD and FHFA determine that they will take 
actions with respect to a common set of issues, facts, respondents, 
or other matters under their respective authorities, each will 
strive to coordinate its action(s) in a manner that is consistent 
and complementary and to determine whether continued 
information sharing and coordination of the agencies’ respective 
actions is necessary and appropriate.” However, in cases where 
the agencies disagree, “they may cease coordination and proceed 
independently.” 

To read the MOU, visit: https://www.fhfa.gov/Media/
PublicAffairs/PublicAffairsDocuments/FHFA-HUD-
MOU_8122021.pdf

Survey Finds Financial Service 
Companies Increasingly Using 
Cloud Tech
Worldwide, most financial services companies are using some 
form of cloud technology, with 83% reporting they are using the 
technology as part of their computer infrastructure, according to 
a new Harris Poll released by Google Cloud.

BANKING
ARTICLES
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advantage of compromised credentials. It also includes 
information on the risks from push payment capabilities, 
examples of authentication controls and a list of government 
and industry resources to assist financial institutions with 
authentication and access management.

The new guidance also highlights weaknesses in single-factor 
authentication and discusses how multi-factor authentication can 
effectively mitigate risks. The guidance replaces FFIEC-issued 
resources on digital banking released in 2005 and 2011. 

To read more: https://www.ffiec.gov/press/PDF/Authentication-
and-Access-to-Financial-Institution-Services-and-Systems.pdf

FDIC Solicits Feedback on its 
Pandemic Examination Approach
The FDIC is seeking feedback on its supervisory approach to 
examinations during the pandemic, including on-site and off-
site activities, use of technology and communication methods, 
according to a request for information published in the Federal 
Register.

Specifically, the FDIC said it is interested in learning what 
worked well for off-site examinations “to see what lessons we can 
learn about streamlining and improving the efficiency and efficacy 
of our examinations as we plan for future examinations.”

The agency said it believes technology has improved the 
efficiencies in the examination process and helped reduce burden 
on the institution, enabling examiners to be more targeted and 
risk focused in the work performed on-site. Comments are due 
Oct. 12.

To read more: https://www.govinfo.gov/content/pkg/FR-2021-08-
12/pdf/2021-17230.pdf

Fannie Mae to Include Rental 
Payment History in Underwriting
To help expand access to credit for borrowers with limited credit 
histories, the Federal Housing Finance Agency has announced 
that beginning next month, Fannie Mae will consider rental 
payment history in its underwriting decision-making process.

“With the update to Fannie Mae's systems, future borrowers 
will have the benefit of a positive rental payment history being 
included in an underwriting decision,” FHFA noted. “There is no 
additional burden – either for the borrower or for the lender – to 
make use of this feature.” 

To read more: https://www.fhfa.gov/Media/PublicAffairs/Pages/
FHFA-Announces-Inclusion-of-Rental-Payment-History-in-Fannie-
Maes-Underwriting-Process.aspx

Household Debt Rises by $313 
Billion in Second Quarter
Total household debt increased 2.1% in the second quarter of 
2021, rising by $313 billion to land at $14.96 trillion, the Federal 
Reserve Bank of New York has reported. That increase was driven 
in large part by a rise in mortgage originations.

Mortgage balances, the largest component of household debt, 
rose by $282 billion in the second quarter to reach $10.44 
trillion. Among nonmortgage debt categories, credit card balances 
increased by $17 billion in the second quarter but are still $140 
billion lower than they had been at the end of 2019. Auto loans 
rose by $33 billion. Student loans declined by $14 billion.

As of late June, 2.7% of outstanding debt was in some stage of 
delinquency, a two percentage point decline from the fourth 
quarter of 2019, just before the pandemic hit the United States. 
The share of mortgage balances delinquent 90 days or more fell 
to 0.3%, as forbearance remains an option and foreclosures are 
mostly on hold.

For auto loans and credit card debt, the share flowing into 90-day 
delinquency also declined, 1.6% for auto loans and 3.4% for 
credit card debt. The rate of serious student loan delinquency 
declined to 1% from 6.5% the prior year, as the majority of 
outstanding federal student loans remain covered by CARES Act 
forbearances.

To read more: https://www.newyorkfed.org/microeconomics/
hhdc.html

CFPB Not Extending Debt 
Collection Final Rules Effective 
Date
The CFPB has indicated that it will not delay the effective date of 
two final rules issued under the Fair Debt Collection Practices Act 
(FDCPA), which governs third-party debt collectors.  The Bureau 
had proposed a delay in the effective date until January 29, 
2022; however, it “has now determined that such an extension is 
unnecessary” and will allow the rules to take effect as planned on 
November 30.

While the FDCPA does not generally apply to banks and other 
first-party collectors, banks do oversee the activity of third-party 
collectors that must comply with the new rules.

To read more: https://www.consumerfinance.gov/about-us/
newsroom/cfpb-confirms-effective-date-for-debt-collection-final-
rules/
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ARRC Completes Key Milestone in 
LIBOR Transition, Recommends 
SOFR Term Rates 
As had been anticipated, the Alternative Reference Rates 
Committee formally recommended CME Group as the 
administrator for a Secured Overnight Financing Rate term rate 
– a major milestone in the transition away from LIBOR. CME 
group was selected after a robust RFP process, through which 
firms were evaluated on technical criteria, firm criteria, public 
policy criteria and calculation methodology criteria.

With this action, market participants now have access to a 
forward-looking term rate. The ARRC’s formal recommendation 
of SOFR term rates comes five months before the Dec. 31 
deadline for use of LIBOR In new contracts, and just after the 
completion of a key change in intradealer trading conventions 
that took place earlier, as part of the “SOFR First” initiative. The 
ARRC has previously released conventions and recommended 
best practices for the use of SOFR term rates.

“With this step, market participants now have every tool they 
need to transition from LIBOR,” said Federal Reserve Vice 
Chairman for Supervision Randal Quarles. “All firms should be 
moving quickly to meet our supervisory guidance advising them 
to end new use of LIBOR this year.” 

To read more: https://www.newyorkfed.org/medialibrary/
Microsites/arrc/files/2021/ARRC_Press_Release_Term_SOFR.pdf

CSBS Issues Model Prudential 
Standards for Nonbank Mortgage 
Servicers
The Conference of State Bank Supervisors has published model 
state regulatory prudential standards for nonbank mortgage 
servicers. These standards – which include baseline prudential 
standards and enhanced prudential standards and heightened 
supervisory expectations for complex servicers – are intended 
to help align state regulation of nonbank mortgage servicers, 
a growing sector that is now responsible for approximately 24 
million loans as of the end of the first quarter of 2021. 

The model standards generally apply to “nonbank mortgage 
servicers with portfolios of 2,000 or more one-to-four unit 
residential mortgage loans serviced or subserviced for others and 
operating in two or more states as of the most recent calendar 
year-end, reported in the Nationwide Multistate Licensing System 
Mortgage Call Report,” however, several exclusions apply. Among 
other things, they include requirements for capital, liquidity, risk 
management, data protection, corporate governance, stress testing 
and resolution planning. 

aRTiCLeS

States may choose whether and how to adopt these prudential 
standards, and CSBS noted that the model standards issued 
yesterday do not establish “legal requirements and do not 
constitute law, regulation official guidance or interpretation of any 
state agency that has not taken affirmative action to incorporate 
these standards as such.” 

To read more: https://www.csbs.org/sites/default/files/2021-07/
Final%20Model%20Prudential%20Standards%20-%20July%20
23%2C%202021%20Board%20Approved.pdf

Agencies Issue FAQs on Effect of 
LIBOR Transition on Regulatory 
Capital Instruments
The Federal Reserve, FDIC and OCC have issued answers to 
frequently asked questions about the effects that the LIBOR 
transition will have on regulatory capital instruments. The 
FAQs address, among other things, the issue of changing a 
reference rate from LIBOR to an alternative rate and clarify 
that such a transition would not change the capital treatment 
of the instrument, provided the alternative rate is economically 
equivalent with the LIBOR-based rate.

To read the FDIC’s FAQs, visit: https://www.fdic.gov/news/
financial-institution-letters/2021/fil21054.html

To  read the Fed’s FAQs, visit: https://www.federalreserve.gov/
supervisionreg/srletters/sr2112a1.pdf

To read the OCC’s FAQ’s, visit: https://occ.gov/news-issuances/
bulletins/2021/bulletin-2021-32.html

USDA, HUD, VA and FHFA 
Announce Extension of Eviction 
Moratoria
The Department of Agriculture, Department of Housing and 
Urban Development, Department of Veterans Affairs and the 
Federal Housing Finance Agency announced at the request of the 
Biden administration, they would extend their foreclosure-related 
eviction moratoria until Sept. 30, 2021. This announcement 
came just ahead of the expiration of the Centers for Disease 
Control and Prevention’s eviction moratorium on July 31.

The agencies encouraged owners and operators of federally 
assisted and financed rental housing to “make every effort to 
access Emergency Rental Assistance resources to avoid evicting a 
tenant for non-payment of rent. These resources are available in 
every state, and many counties and cities are also running local 
programs.” 

To read more, visit: https://www.fhfa.gov//Media/PublicAffairs/Pages/
FHFA-Extends-Eviction-Moratorium-Through-Sept-30-2021.aspx
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providing the temporary FAQs to confirm, among other things, 
the Sept. 18 applicability date and the method of furnishing 
pension benefit statements or individual account plans.

According to the FAQs, for participant-directed plans, plans 
that must issue quarterly statements can incorporate their first 
lifetime income illustration on any quarterly statement ending 
no later than June 30, 2022. For non-participant-directed 
plans, lifetime income illustrations must be furnished no later 
than the last date for timely filing of the annual return. In the 
release, DOL also acknowledged concerns about the final rule 
possibly not being adopted sufficiently in advance of the IFR’s 
effective date but stated only that it plans to issue a final rule “as 
soon as practicable.” When issued, the final rule will govern the 
requirements for lifetime income illustrations.

To view the FAQs, visit: https://files.consumerfinance.gov/f/
documents/cfpb_recovery-of-credit-applications-pre-pandemic-
levels_report_2021-07.pdf

CFPB Issues Interpretive Rule on 
Juneteenth-Related Mortgage 
Closing Delays 
The CFPB has issued a long-awaited interpretive rule providing 
clarity on how the newly enacted Juneteenth holiday affected 
the timing of disclosures required for mortgage transactions in 
process. President Biden earlier this summer signed legislation 
recognizing Juneteenth as a new federal holiday. Since June 19 fell 
on a Saturday, the federal government observed the holiday on 
June 18. However, given the short timeframe between the law’s 
enactment and the observed federal holiday, questions arose about 
how it would affect mortgage closings. 

The guidance addresses Regulation Z timing requirements related 
to rescission of closed-end mortgages and the TILA-RESPA 
Integrated Disclosures. It clarifies that “if the relevant closed-end 
rescission or TRID time period began on or before June 17, 2021, 
then June 19, 2021 was considered a business day, but nothing 
prohibits creditors from providing longer time periods. Therefore, 
it would also be compliant for creditors to have considered June 19, 
2021 a Federal holiday for purposes of these provisions.” 

The interpretive rule will take effect upon publication in the 
Federal Register. 

To read more: https://files.consumerfinance.gov/f/documents/
cfpb_juneteenth-holiday_interpretive-rule_2021-08.pdf

aRTiCLeS

FHFA, CFPB Release Updated 
Mortgage Origination Data
The FHFA and the CFPB have released updated loan-level data 
collected through the National Survey of Mortgage Originations. 
The survey – which asks borrowers about their experiences obtaining 
a mortgage, perceptions of the mortgage market and future 
expectations – is part of the agencies’ National Mortgage Database. 
The database was established in 2012, and this release added two 
additional years of new mortgage data through 2019. 

To read more: https://www.fhfa.gov/nsmodata

Department of Labor Issues 
Temporary FAQs for Lifetime 
Income Illustrations
The Department of Labor has issued temporary frequently asked 
questions in connection with an interim final rule that sets out for 
retirement plan administrators the method for calculating lifetime 
income illustrations. The IFR becomes effective on Sept. 18.

Although DOL is in the process of finalizing a lifetime income 
rule that would supersede the IFR, it is unclear whether the 
final rule will emerge before the Sept. 18 deadline. The DOL is 
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Fed Survey: Traditional Financing 
Declined for Businesses as 
Pandemic Began 
Between 2019 and 2020, traditional financing declined among 
both non-employer and employer firms as the COVID-19 
pandemic began, according to Small Business Credit Survey 
figures released by the Federal Reserve Banks. The share of non-
employer firms that applied for financing declined from 29% in 
2019 to 24% in 2020. The percent of employer firms applying 
for financing declined from 43% in 2019 to 37% in 2020. 

Firms without full-time or part-time employees on payroll were 
less likely to use a large or small bank for financial services in 
2020 compared to employer firms and were more likely to report 
they did not use any financial services providers.

Forty-one percent of non-employer firms, which account for 
four in five of U.S. small businesses, said they used a large bank, 
compared to 49% of employer firms. Twenty eight percent of 
non-employer firms said they used a small bank compared to 
45% of firms with employees. Eighteen percent of non-employer 
businesses reported not using financial services, compared with 
7% of firms that hire employees, according to the survey.

Approval rates declined in 2020 for loans, lines of credit and 
cash advance applications. The approval rates for employer firms 
declined from 81% before March 1, 2020, to 70% after that date. 
For non-employer firms, approval rates declined from 64% to 
51% in the same time period.

To read more: https://www.fedsmallbusiness.org/medialibrary/
FedSmallBusiness/files/2021/2021-sbcs-nonemployer-firms-report

OCC to Rescind CRA Rule; 
Regulators Pledge Joint 
Rulemaking Process
Acting Comptroller of the Currency Michael Hsu announced 
that the OCC is proposing a rule to rescind the changes to the 
Community Reinvestment Act (CRA) regulations that were 
finalized in May 2020.  He also indicated that the agency plans 
to work with the other federal banking regulators on a new joint 
CRA proposal in the coming months.

“While the OCC deserves credit for taking action to modernize 
the CRA through adoption of the 2020 rule, upon review I 
believe it was a false start,” Hsu said. “This is why we will propose 
rescinding it and facilitating an orderly transition to a new rule. 
I look forward to working with the other agencies to develop a 
joint notice of proposed rulemaking and building on the ANPR 
proposed by the [Fed] board in September 2020.” 

aRTiCLeS

The OCC, Federal Reserve, and the FDIC also issued a 
joint statement noting that they have “broad authority and 
responsibility for implementing the CRA,” and that “joint agency 
action will best achieve a consistent, modernized framework 
across all banks.”  

To read the OCC statement, visit: https://www.occ.gov/news-
issuances/news-releases/2021/nr-occ-2021-76.html

To read the joint statement, visit: https://www.occ.gov/news-
issuances/news-releases/2021/nr-ia-2021-77.html

FDIC Proposes to Simplify 
Deposit Rules for Trusts, MSAs 
The FDIC board has approved a proposal to simplify the deposit 
insurance rules for deposits of trusts and mortgage servicing 
accounts. Comments on the proposal are due 60 days after 
publication in the Federal Register, and ABA will file a comment 
letter.

Currently, the FDIC recognizes three different insurance 
categories for deposits held in connection with trusts: revocable 
trusts, irrevocable trusts, and irrevocable trusts with an insured 
depository institution as trustee. The proposed rule would merge 
the revocable and irrevocable trusts categories into a new “trust 
accounts” category. A depositor’s trust accounts would be insured 
in an amount up to $250,000 multiplied by the number of 
trust beneficiaries, not to exceed five – effectively limiting FDIC 
coverage for each grantor’s trust deposits to a total of $1,250,000.

The deposit insurance coverage provided in the “trust accounts” 
category would continue to remain separate from and in addition 
to the coverage provided for deposits held in a different right and 
capacity at the same bank, the FDIC said.

Regarding mortgage servicing accounts, the FDIC proposed that 
MSAs maintained by a mortgage servicer in an agency, custodial, 
or fiduciary capacity that are comprised of payments of principal 
and interest, would be insured for the cumulative balance paid 
into the account to satisfy principal and interest obligations to the 
lender, whether paid directly by the borrower or by another party, 
up to $250,000 per mortgagor.

To read more: https://www.fdic.gov/news/board/2021/2021-07-20-
notice-dis-a-fr.pdf

https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.fedsmallbusiness.org/medialibrary/FedSmallBusiness/files/2021/2021-sbcs-nonemployer-firms-report
https://www.fedsmallbusiness.org/medialibrary/FedSmallBusiness/files/2021/2021-sbcs-nonemployer-firms-report
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.occ.gov/news-issuances/news-releases/2021/nr-occ-2021-76.html
https://www.occ.gov/news-issuances/news-releases/2021/nr-occ-2021-76.html
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.occ.gov/news-issuances/news-releases/2021/nr-ia-2021-77.html
https://www.occ.gov/news-issuances/news-releases/2021/nr-ia-2021-77.html
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.fdic.gov/news/board/2021/2021-07-20-notice-dis-a-fr.pdf
https://www.fdic.gov/news/board/2021/2021-07-20-notice-dis-a-fr.pdf
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FDIC’s Money Smart News 
Highlights Financial Education 
Resources for Parents
In the latest issue of Money Smart News, the FDIC highlighted 
resources available for educators and parents teaching children 
how to make financial decisions. Working in partnership with 
the Consumer Financial Protection Bureau, the FDIC created a 
guide for parents and caregivers with age-appropriate book ideas, 
activities, and family conversation starters. Teacher resources 
include videos with instructional ideas.

To read more: https://www.fdic.gov/resources/consumers/money-
smart/money-smart-news/2021-july-special-edition/index.html

aRTiCLeS

NDBA, State Banking 
Associations Oppose New IRS 
Reporting Requirements
NDBA joined the ABA and the other state banking trade 
associations in a letter to Congress opposing proposals to impose 
new tax reporting requirements on banks.  The proposals would 
require institutions to report information on account flows on 
every account above a de minimis threshold of $600, including 
earnings from investment and business activity.  The provisions 
were recommended as a way to shrink the so-called “tax gap” and 
help fund the major infrastructure bill now under consideration 
in Congress.

The letter notes that “this proposal would create a dragnet, 
collecting the financial information of most Americans and 
requiring significant resources to build, police, and maintain,” 
and that “policymakers must consider how account-holder data 
would be protected and whether a program of this scale and 
scope infringes on the American people’s reasonable expectation 
of privacy.”  It also states that banks are already subject to strong 
reporting requirements and that creating a new structure would 
be costly and burdensome. 

To read the letter, visit: https://www.aba.com/-/media/
documents/comment-letter/financial-institution-income-tax-
reporting-07202021.pdf

https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.fdic.gov/resources/consumers/money-smart/money-smart-news/2021-july-special-edition/index.html
https://www.fdic.gov/resources/consumers/money-smart/money-smart-news/2021-july-special-edition/index.html
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.aba.com/-/media/documents/comment-letter/financial-institution-income-tax-reporting-07202021.pdf
https://www.aba.com/-/media/documents/comment-letter/financial-institution-income-tax-reporting-07202021.pdf
https://www.aba.com/-/media/documents/comment-letter/financial-institution-income-tax-reporting-07202021.pdf
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Christie Huber Obenauer | NDBA CHAIRMAN | Union State Bank, Hazen 

Does it go without saying anymore that time passes quickly?  Is it cliché to say “time 

flies?”  Perhaps it is, but I know I am not alone when I say that it’s true.  Here we 

are, nearing the end of the summer already.  Fall sports practices have started, and 

the front doors of schools will be opening in the next couple of weeks.  We are in a 

different place than last year at this time, but much uncertainty remains.  Masks or 

not?  Working or learning remotely?  Hybrid environments?  Flexing schedules?

In the middle of this shapeshifting taking place at light speed, there is a new 

awareness about what is most important.  It’s no longer business as usual, when 

there’s nothing usual about business.  We are redefining workplaces, workspaces, 

commerce and community.  It’s a paradigm shift.  I am of the opinion that we need 

each other – more than ever – in this shift.  We need to collaborate.  We need to 

communicate.  We need our community in order to redefine community.

The North Dakota Bankers Association provides the network for our banking 

community so we can do just that: collaborate, communicate, and lead in this 

paradigm shift.  Our next opportunity to gather is just a month away.  Our 2021 NDBA 

Group Meetings are happening in midSeptember.  The details are coming to your 

inbox, mailbox, and are in this month’s newsletter.  I am very much looking forward to 

seeing each of you as we gather in your corner of our great state.  It’s an opportunity 

for us to celebrate being together.  And in that gathering, it’s an opportunity to 

continue to build the synergies that propel us forward as leaders in each of our 

communities, where we will lead this paradigm shift, reimagine our communities, and 

redefine our industry.

Can’t wait to see you there, listen to your experiences, and brainstorm with you about 

the path ahead.

Onward!   

From the CORNER CHAIR
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Washington Update

Banking On Inclusion: 
America’s Banks Embrace 
Bank On Movement 
America’s banks have a longstanding commitment to helping 
reduce the number of unbanked and underbanked individuals 
and families in the U.S. July marked a major milestone in that 
endeavor, with an announcement from the Cities for Financial 
Empowerment	 Fund	 that	 the	 number	 of	 Bank	 On-certified	
deposit accounts now available has surpassed 100. At the 
time this column was written, it was up to 114.

As you may recall, nearly a year ago I challenged banks of all 
sizes	to	offer	Bank	On-certified	products,	which	are	designed	
to	 promote	 access	 to	 financial	 services	 to	 the	 roughly	 5%	
of U.S. households that remain unbanked. To receive Bank 
On	 certification,	 the	 account	 must	 meet	 certain	 standards,	
including low costs, no overdraft fees, robust transaction 
capabilities via a debit or prepaid card and free online bill pay. 
The	certification	is	free	and	the	process	is	simple.

When I issued that challenge in October 2020, there were 43 
banks	offering	accounts	that	were	Bank	On-certified.	Today,	
there are more than 90, with plenty more in the process of 
obtaining	certification.	 In	particular,	we’ve	seen	a	significant	
uptick	in	the	number	of	community	banks	offering	Bank	On-
certified	accounts.	This	is	due	in	part	to	ABA’s	efforts	to	engage	
with 20 of the nation’s core technology providers—including 
Fiserv, FIS, Jack Henry and Associates and Finastra—and 
encourage them to simplify the process for their bank clients 
to	create	and	offer	these	important	products.

Today, Bank On accounts are available in more than 32,500 
branches, in 99 out of the 100 largest metropolitan markets 
and in all 50 states. They have received plaudits from bank 
regulators and policymakers alike – and for good reason. 
Research suggests that the initiative is working as intended: 
according	 to	 the	 Federal	 Reserve	 Bank	 of	 St.	 Louis,	 75%	 of	
consumers	 opening	 Bank	 On	 certified	 accounts	 were	 new	
customers for that bank. Additionally, while these accounts 

Rob Nichols
President and CEO
American Bankers Association
nichols@aba.com

have	widespread	appeal,	CFE	Fund	reports	that	close	to	60%	
of	Bank	On	certified	accounts	were	opened	by	customers	in	
communities	with	50%	or	more	people	of	color.

The importance of having a banking relationship has never 
been more apparent than during the COVID-19 pandemic. 
From obtaining Paycheck Protection Program loans to 
receiving economic impact payments quickly, there are 
countless	stories	that	speak	to	the	benefit	of	having	a	trusted	
banking partner – and to the disadvantages of not having one.

“For a long time, we’d known that we have consumers that 
don’t have bank accounts in our market. It could be for cost, it 
could be for convenience, there could be a lot of reasons. The 
stimulus checks brought the issue to light a little more,” says 
Gary Kleer, CEO of First Bank Richmond in eastern Indiana, 
whose bank recently had its Easy Fit Checking Account Bank 
On-certified.	 “When	we	 saw	 this	 initiative	being	offered,	we	
decided	to	get	on	board	so	that	we	could	offer	our	consumers	
a	more	safe	and	affordable	way	to	handle	their	money.”

As we strive for a more equitable and inclusive society, one of 
the most constructive ways banks can help move the needle 
is to ensure that every American has the opportunity to access 
the	banking	system.	That’s	why	the	Bank	On	certification	is	so	
important – it signals to those who may be hesitant to

come in the door and start that banking relationship that the 
bank	offers	a	product	they	can	trust	to	meet	their	needs.

Many	 banks	 are	 already	 offering	 checking	 account	 options	
meet Bank On standards – but it’s time to go the extra step 
and	get	them	certified	–	for	free	–	with	the	Bank	On	seal	of	
approval. If you haven’t yet, I encourage you to visit aba.com/
BankOn to learn more about the Bank On movement, how 
to certify an account product and why other banks were 
motivated	to	get	involved.	ABA	staff	is	available	to	meet	with	
your bank about the Bank On process and to answer your 
questions; reach out anytime through our dedicated inbox: 
bankon@aba.com.

Together, we can bring more Americans into the banking 
system – a crucial step toward ensuring economic prosperity 
for all. n

mailto:rengstro%40aba.com?subject=
mailto:bankon%40aba.com?subject=
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EVENT DATE LOCATION WHO SHOULD ATTEND?

Group Meetings September 13-16 Grand Forks, Fargo, Bismarck 
and Minot

All NDBA members!

HSA Workshop September 27 Virtual Via Zoom HSA Frontline Fundamentals is a half‐day workshop 
that gives attendees a foundation of HSA knowledge. 
This is a beginner’s session; no previous HSA 
knowledge is assumed.

IRA Essentials September 28 Virtual Via Zoom IRA Essentials gives attendees a solid foundation 
of IRA knowledge. This is a beginner’s session; no 
previous IRA knowledge is assumed.

Advanced IRAs September 29 Virtual Via Zoom Advanced IRAs builds on attendees’ basic IRA 
knowledge to address some of the more complex IRA 
issues that banks may handle. This is an advanced 
session; previous IRA knowledge is assumed. 

Annual Bank 
Security Seminar

October 5 Virtual Event Bank security officers.

Ag Credit 
Conference

October 7-8 Ramkota Hotel, Bismarck Both entry-level and experienced ag lenders will 
gain valuable information.

NDBA Peer Group 
Consortium

October 27-28 Radisson Inn, Bismarck Those involved in individual peer groups (Audit, HR, 
Compliance, IT, ERM, Marketing) are encouraged to 
attend.

Breaking into 
Banking 201: 
Analyzing 
Repayment Sources

November 2 Virtual Event The 201 course dives deeper into topics from the 
101 course: analyzing a borrower’s balance sheet, 
income statement, collateral, and risk ratings.

NDBA Bank 
Management 
Conference

February  
18-19, 2022

Westin Kierland Resort 
Scottsdale, AZ

Presidents, CEOs, senior management and 
directors.

Education Events
North Dakota Bankers Association

For more information regarding these educational opportunities, 
visit www.ndba.com or contact Dorothy Lick, SVP of Education, 
North Dakota Bankers Association, 701.223.5303.

http://www.ndba.com
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NDBA offers convenient bank training and access 
to timely topics through a variety of webinars. Bank Webinars

Upcoming

EVENT DATE

Advanced Financial Statement 
Analysis

August 23

2 Day IRA Seminar: Basic & 
Advanced Issues OnDemand 
with Live Streaming

August 24

IRA Basic Issues Seminar 
OnDemand with Live Streaming

August 24

Opening Trust Accounts August 24
Bank Accounting for Beginners - 
Part 3

August 24

IRA Advanced Issues Seminar 
OnDemand with Live Streaming

August 25

New FFIEC AIO Handbook - 
Regulatory Expectations

August 25

Violence and Situational 
Awareness in Your Institution

August 25

Uniform Commercial Code: How 
to Perfect Secured Transactions

August 26

Vendor Management - How Does 
Model Risk Fit In?

August 26

Bank Accounting for Beginners - 
Part 4

August 27

Credit Analysis Basics - What are 
the 5 Cs of Credit?

August 30

10 Practices To Create and 
Present Engaging Training

August 31

EVENT DATE

De-Risking Customers - Where 
Are We?

August 31

Residential Construction 
Lending

September 1

Serve Well, Sell Right at the 
Branch

September 1

IRAs: 4 Part Series September 2
IRAs Part 1 - The Basics September 2
State of Cannabis Banking in 
2021 – Is This the Year for Full 
Legalization?

September 2

7 Habits of High Performing 
Banking Teams

September 2

Mapping Multi-Tiered Business 
Accounts

September 7

Best-Ever Compliance Checklists 
for Commercial Loans

September 7

You’ve Been Served: Best 
Practices in Processing 
Subpoenas, Garnishments and 
IRS Tax Levies

September 8

Loan Documentation 101: Two 
Part Series

September 8

Loan Documentation 101: Basic 
Secured Loan Documentation

September 8

    
For more information, visit www.ndba.com and   
click on “Education” and then “Web Seminars.”

www.ndba.com
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The Federal Reserve is committed to providing you with relevant information on issues of the day and the changing 
regulatory landscape. We are pleased to announce the following webinar: 

Agriculture Update | Tuesday, August 24  (1 p.m. CT)
The U.S. agricultural economy has rebounded sharply over the past year despite the pandemic and numerous headwinds 
prior to 2020. Many risks still remain, but the financial landscape for U.S. farm operations has improved dramatically 
from a year ago. Likewise, credit quality at most agricultural banks has also strengthened alongside improved economic 
prospects. 

Please join us as speakers from the Federal Reserve Bank of Kansas City provide an update on agricultural markets and 
agricultural banking conditions. Nate Kauffman, Omaha Branch Executive and Economist, will describe conditions in 
the U.S. farm economy and Nick Hatz, Assistant Vice President, will discuss recent developments in agricultural banking 
and supervision. 

Registration is open now at https://www.askthefed.org. And as always, we want your questions. You can email your 
questions in advance of each session at questions@askthefed.org. We'll take questions during the sessions as well, but 
questions received in advance will receive priority.

HSA Frontline Fundamentals
September 27, 2021
Virtual via Zoom

IRA Essentials
September 28, 2021
Virtual via Zoom

Advanced IRAs
September 29, 2021
Virtual via Zoom

For more information:  
Contact Dorothy Lick  
SVP of Education 
701.223.5303
dorothy@ndba.com

Register now
at www.ndba.com.

About the instructors: These IRA 
seminars will be delivered by Ascensus 
instructors who are recognized as some of 
the leading retirement plan experts in the 
industry. 

HSA & IRA 
Seminars
Fall 2021

https://www.askthefed.org
mailto:questions%40askthefed.org?subject=
http://www.ndba.com
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Pay for college
expenses.

BND Student Loan
If college is in your customer’s future and they don’t have 

enough money to cover their expenses, recommend a 

private student loan from Bank of North Dakota (BND).

BND’s Private Student Loan is a great option when savings, 

grants, scholarships and federal student loans aren’t 

enough to meet their tuition, housing, books and other 

college expenses.

Benefits

• Fixed or variable interest rates

• Cosigner release option 

• Automatic payment option that reduces their

 interest rate by 0.25%

• Flexible repayment options

• Maintain current banking relationships, except for  

 student loans

• 24/7 online service

Apply now at bnd.nd.gov or 

call us at 833.397.0311

APR Variable Rate

APR Fixed Rate

3.76% - 5.09%

1.59% - 2.96%

These interest rates are available July 1, 2021 through September 30, 2021. 
Interest rate is based on residence. Learn more at bnd.nd.gov/rates 

http://bnd.nd.gov/rates
http://bnd.nd.gov
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Call me at 701.298.7138
Based in Fargo, N.D., and serving the region

With over three decades of lending experience – and being directly involved in farming himself – Lynn understands the 
complex challenges, cycles and opportunities your farmers and agribusinesses face each season.
Bell is committed to ag lending – and that means a commitment to you and the farmers or agribusinesses you work with. 
Ag participations with Bell help you give your ag customers greater stability from season to season or increase cash flow 
to their operations.

Ready to Talk Farming and Financing? 

Lynn Paulson
Together, let ’s  
make it happen.

Member FDIC 31
52
1

http://www.bellbanks.com
http://www.thetitleteam.com
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EARN MORE, STRESS LESS

NDHFA • CONVENTIONAL • FHA • USDA • VA 

NMLS 2520 •  2300 13th Ave  South | Fargo, ND

Eliminate Compliance & Regulation 
Nightmares While Earning Revenue

firstclassmortgage.com

Dan Van Winkle
Mortgage Consultant, NMLS 8495
701-356-9898 | Dan@firstclasscorp.com
Licensed in ND, MN, SD, MT 

When you partner with First Class Mortgage you remove the 
stress of staying compliant while we work hard to find your 
borrowers’ the best and most competitive mortgage.

Our streamlined mortgage process keeps both you and 
your customers informed throughout the entire process. 

Get Started Today.
Call or email Dan to learn why our over 100+ partners rely on 
our expertise for their peace of mind. 

http://www.datrue.com
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2021 NDBA Group Meetings

Grand Forks | September 13

Fargo | September 14

Bismarck | September 15

Minot | September 16

Reimagine
Redefine

REGISTRATION NOW OPEN!

Click here for online registration form
Click here for printable PDF

https://www.cognitoforms.com/NorthDakotaBankersAssociation/NDBAGroupMeetingsSeptember13162021
https://www.ndba.com/uploads/26/2021NDBAGroupMeetingsRegistration.pdf
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Schedule  
10:00 a.m.   Registration Opens for Optional Golf Events 

10:30 a.m.    Golf Tee Times Start 

4:30 – 5:30 p.m.   Registration and Reception

5:30 – 6:30 p.m.    Dinner with NDBA Service Awards and Board Election

6:30 – 6:35 p.m.   NDBA Update by NDBA President & CEO Rick Clayburgh 

6:35 – 6:45 p.m.   Message from NDBA Chair – Christie Huber Obenauer

6:45 – 6:55 p.m.   Bank of North Dakota Update by BND President Todd Steinwand

6:55 – 7:25 p.m.   Fireside Chat |  Dialog with North Dakota Bankers

• NDBA Chair Christie Huber Obenauer, Union State Bank, Hazen
• NDBA Past Chair Jolene Muscha, The Union Bank of Glen Ullin
• NDBA Board Regional Representative 

Northeast Region: Brian L. Johnson, Choice Bank, Grand Forks 

Southeast Region:  Patrick Lorenson, Ramsey National Bank, Fargo 

Southwest Region:  Pete Jahner, Kirkwood Bank & Trust, Bismarck 

Northwest Region:  Ryan Hertz, Dacotah Bank, Minot

7:25 – 7:55 p.m.  Building Community in New Ways by Chuck Suchy

8:00 p.m.   Adjourn  

Chuck Suchy is one of the foremost musical voices of the American Great Plains. 
A working farmer, born and raised and at home in the blue hills along the Missouri 
River south of Mandan, Suchy has a love for making music that goes back to his 
childhood. When he began writing his own ballads, it was soon obvious he was on 
to something unique – sensitive and honest portrayals of contemporary American 
farm life from an insider’s point of view. In the decades since, Suchy has continued 
to write, sing, and record songs evoking and extolling the Great Plains region and 
lifestyle. The Plains have seen a lot of change over this time and Chuck remains an 
astute observer of it all. His music and stories speak to everyone – urban and rural – 
because laughter, love, gain, and loss are common human property. 

Chuck Suchy

North Dakota Troubadour 

Featured Presenter

Endorsed Business Partners And:

Sponsors
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HEADS UP
BANKING

CHANGE THE WAY YOU
DO BUSINESS

Bankers Equipment Service  952.890.6661 • 888.890.6661
sales@bankersequipment.com

11561 12th Avenue South • Burnsville, MN 55337
GET IN TOUCH

Our Mission: provide the highest level of service, products and solutions that enable our customers to prosper!
“Service... Our Last Name, Our First Priority!

Gone are the days where
tellers stop talking to customers
to count money or complete
other transactions.

Our Heads Up Banking solutions
turn everyday bank visits into
conversations and consultations—
no counting needed.

START PROVIDING AN ENHANCED
CUSTOMER EXPERIENCE
TODAY.

ARE YOU
GAMBLING

DATA
SECURITY?

WITH YOUR The impact of a data breach can effect every part of your 
bank – from retail and business to IT and marketing. And 
the cost of a data breach is not only financial, you can also 
lose customer trust and loyalty. 

Dakota Carrier Network is the premier broadband and data 
center provider in North Dakota. DCN can 
provide reliable connectivity, a responsive 
team, and a partner you can trust.

Call Commercial Sales Manager Jennifer 
Guthmiller at 701-323-3035 to schedule 
a free consultation and learn how DCN 
can help protect your data.

PARTNER WITH DCN TO 
KEEP YOUR DATA SAFE, 
SECURE AND PROTECTED.

DakotaCarrier.com

 CLOUD COMPUTING   I  DEDICATED INTERNET 
DISASTER RECOVERY   I   DIVERSE DATA CENTERS  

SD-WAN   I   SECURITY SERVICES

http://www.dakotacarrier.com
http://bankersequipment.com
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KEY INFORMATION 
SECURITY STRATEGIES

September 27-October 1, 2021
Fluno Center for Executive Education

Educating Professionals, Creating Leaders  800-755-6440   |   gsb.org

GSB BANK  
TECHNOLOGY  
SECURITY SCHOOL

GSB 2021

This innovative one-week school 
is designed by, and especially for, 
information security officers in the 
financial industry. It features in-depth 
labs that will allow you to work with learned 
concepts to gain skills and tools you can put to 
use immediately at your bank. 

Whether you’re a veteran Information Security Officer or 
new to the IT security field, this powerful program will give 
you the skills and knowledge to effectively secure your bank’s and 
your customers’ most sensitive information.

The program’s curriculum features two core areas  
of study—the business of banking and offensive  
and defensive IT security measures. 

IT SECURITY CURRICULUM 

•   Security Breaches, Laws and Regulations
•   Information Security Management
•   Digital Forensics 
•  CyberCrime and the Dark Web
•   Network Penetration/Testing and Ethical Web Hacking
•   Data Privacy Laws

BUSINESS OF BANKING CURRICULUM

•   Introduction to the Business of Banking
•   Bank Profitability Analysis
•   Asset/Liability Management
•   Bank Regulatory & Competitive Environment

ENROLL 
TODAY AT GSB.ORG

Reduced rates available for those who’ve already 
attended the Graduate School of Banking or  
GSB Bank Technology Management School.

Sponsored by:

NOW VIRTUAL!

http://gsb.org
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October 7-8 • Ramkota Hotel • Bismarck ND

2021 NDBA
Ag Credit Conference

Join fellow ag lenders at the NDBA Ag Credit Conference to network and 

hear from quality speakers. This training will help experienced and new ag lenders 

better serve their ag customers.      

Register Now!
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Featured Speaker & Special Events 

Questions about the conference? 
Call NDBA’s SVP of Education Dorothy Lick at 701.223.5303  

October 6 - Optional Events
• Golf Scramble
• Sporting Clays Shooting Event
• Magic of Papa’s Pumpkin Patch 

Alex Weber

Alex Weber is a top international speaker, award-winning entertainer, and American Ninja Warrior 

who also knows what it’s like to hit setbacks – and overcome them. Alex has a sincere understanding 

of peak performance and peak challenges. He  mixes in unforgettable stories and actionable strategies 

to bring home his belief that success is about more than knowing what to do, it’s knowing how to 

do it. Alex knows what it takes to summon the best of ourselves in the moments we need it most. 

With his contagious energy and passion, Alex gives you his unconventional and proven way to take 

meaningful action, gain competitive ground, and achieve record breaking success!

October 7 - Special Events
Thursday Afternoon at Black Leg Ranch

• Black Leg Ranch Story | Jay Doan

• Federal, State and Local Ag Updates

• Tours, Social and Dinner 

Click here for online registration form.
Click here for printable PDF.

https://www.cognitoforms.com/NorthDakotaBankersAssociation/_2021NDBAAgCreditConferenceOctober782021
https://www.ndba.com/uploads/26/02021AgConferenceRegistration.pdf


24

www.BCBSND.com

Monthly wellness materials are part of a 
comprehensive health and wellness platform, 
BlueElements, which focuses on six dimensions 
of well-being—physical, social, emotional, 
financial, professional and environmental.

Blue Cross Blue Shield of North Dakota is an independent licensee of the Blue Cross & Blue Shield Association

29329263 • 7-21 URAC 7.4 

Blue Cross Blue Shield of North Dakota complies with applicable Federal civil rights laws and does not discriminate on the basis of race, color, national origin, age, disability, or sex. This 
information is available in alternate formats, free of charge, by calling Member Services at 1-844-363-8457 (toll-free) or through the North Dakota Relay at 1-800-366-6888 or 711.

ATENCIÓN: Si habla español, tiene a su disposición servicios gratuitos de asistencia lingüística. Llame al 1-844-363-8457 (TTY: 1-800-366-6888).

ACHTUNG: Wenn Sie Deutsch sprechen, stehen Ihnen kostenlos sprachliche Hilfsdienstleistungen zur Verfügung. Rufnummer: 1-844-363-8457 (TTY: 1-800-366-6888).

First, COVID-19 forced a massive shift to 
remote work and distance learning. Then 
the CDC said fully vaccinated individuals can 
resume pre-pandemic routines. And with 
that, many are looking for new post-pandemic 
routines. We have a few suggestions for you. 

RETURNING TO A SAFE,
HEALTHY ROUTINE 
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Jeff Otteson
Vice President of Sales
jeffo@mbisllc.com
608.217.5219

Adam Dawson
Regional Sales Manager
adamd@mbisllc.com
952.857.2604

MIDWEST BANKERS
Insurance Services

We Protect YOU
from the Unexpected

Professional/Specialty Lines 
• Financial Institution Bond
• Directors & Officers Liability
• D&O Civil Money Penalties
• Cyber Liability
• EFT Guard
• Excess Deposit Bond

Property & Casualty Lines 
• Property & Casualty
• Foreclosed Property
• Workers Compensation
• Umbrella Liability

Lending Related Lines 

• Master Property (Force Placed)
• Mortgage Protection
• Lenders Single Interest
• Flood Compliance Solutions

www.mbisllc.com

http://www.mbisllc.com
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Rick Olivier | rick.olivier@sbscyber.com
605-270-3321 (call or text)

CONSULTING  |  NETWORK SECURITY  |  IT  AUDIT  |  EDUCATION

http://SYSCYBER.COM
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IntraFi Network Deposits can help your institution 
manage its balance sheet and provide its customers 
with access to millions in FDIC insurance. 

And, we still offer our full range of wholesale 
funding solutions. IntraFi Funding offers flexible 
funding solutions to help banks of all sizes meet 
planned or unexpected needs, regardless of their 
liquidity position. 

Same great products. 
New names.

IntraFi.com
Use of IntraFi Network Deposits and IntraFi Funding are subject 
to the terms, conditions, and disclosures set forth in the applicable 
program agreements, including the IntraFi Participating Institution 
Agreement. Network Deposits, IntraFi Funding, and the 
IntraFi hexagon are service marks, and IntraFi, ICS, and CDARS are 
registered service marks, of IntraFi Network LLC.

ICS® and CDARS® have 
new names. 

CDARS and ICS deposit solutions are 
now IntraFi® Network DepositsSM.

And all of our funding products 
are called IntraFi FundingSM.  

http://www.intrafi.com
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Liquidity – Higher loan-to-deposit ratios and less on-balance sheet 
liquidity was the consistent theme for many institutions over the last several 
years; however, the pandemic quickly changed that theme. A combination 
of massive government stimulus via direct payments and the PPP loan 
program, coupled with higher personal savings rates and a flight to quality, 
boosted the industry’s deposit base and overall liquidity picture extremely 
fast. Institutions are now flush with more liquidity than they have been in 
years and this excess liquidity doesn’t seem to be going away anytime soon. 
Having excess on balance sheet liquidity 18 months ago was generally a 
good thing as loan demand was consistently outpacing deposit growth. 
The pandemic has completely flipped that narrative. Excess liquidity is 
now the enemy with short term interest rates near zero and a lack loan 
demand (outside of PPP loans) plaguing the industry.

Sensitivity to Market Risk – Once the financial crisis sent short term rate 
to zero, most bank examiners tended to associate interest rate risk only 
if interest rates increased. However, the pandemic quickly reminded us 
that most banks perform better when interest rates rise. During a rising 
rate environment, the economy experiences growth and expansion and 
margins tend to expand due to stronger loan demand, higher loan and 
bond yields, as well as deposit costs that lag market rates. Institutions 
spent most of the last decade preparing their balance sheets for rising 
interest rates; therefore, they were not as well prepared for the pandemic-
induced zero interest rate environment. Margins contracted hard and fast 
in 2020 and are currently at historic lows. Today, the vast majority of 
institutions are well positioned for rising interest rates as their stockpiles 
of short-term liquidity have pushed them even further asset-sensitive than 
before. As we find ourselves near historically low interest rates, we must 
remind ourselves that the risk of rates not rising is a risk not to ignore.

Bank balance sheets have been dealt a tough hand with all the deposits 
flowing into the banking system at historically low interest rates. 
Community banks have once again shown their resiliency during tough 
times and will continue to push forward. n

Dale Sheller  
Senior Vice President  
The Baker Group LP

Contact: 800-937-2257
dsheller@GoBaker.com

Dale Sheller is Senior Vice President in the 
Financial Strategies Group at The Baker Group. 
He joined the firm in 2015 after spending six 
years as a bank examiner with the Federal 
Deposit Insurance Corporation. Sheller holds 
a bachelor’s degree in finance and a master’s 
degree in business administration from 
Oklahoma State University. He works with clients 
on interest rate risk management, liquidity risk 
management, and regulatory issues. 

BUSINESS PARTNERfeature article

Checking In on the Banking Industry 
2020 was a year of challenges in many aspects of life, business, and the 
economy. The start of 2021 brought a close to a tumultuous year and 
opened the door to a year of economic recovery and a hope for more 
normal times. In March 2020, the banking industry was rocked when 
the Fed funds rate was cut down to zero at an unprecedented speed 
and Treasury yields tumbled to all-time lows. Additionally, the massive 
influx of stimulus related deposits that flowed into the banking system 
greatly changed the size and structure of balance sheets. As a former bank 
examiner, I am taking a chapter from my previous regulatory career by 
looking at the banking industry as it relates to the Uniform Financial 
Institutions Rating System and its six components, known as CAMELS. 

Capital – A wise person once told me that capital cures a lot of ills. 
While this statement is very true, not properly leveraging your capital 
may leave some additional earnings and shareholder returns on the table. 
Before the pandemic hit, leverage ratios were very strong with only 14 
banks on the “less than well capitalized” list. For the most part, leverage 
ratios haven’t been stressed in the traditional sense with loan losses; 
however, many institutions have seen a reduction in their leverage ratios 
as asset growth has greatly outpaced capital growth. Additional pressure 
on leverage ratios could continue throughout 2021.

Asset Quality – This is likely the biggest unknown of all the components. 
When the COVID-19 pandemic forced many states to shut down to 
varying magnitudes, many businesses struggled and millions lost their 
jobs. As we continue the second half of 2021, the delta variant is 
pushing its way throughout the country, but in general, we haven’t seen 
massive asset quality problems materialize. Asset quality is likely to vary 
greatly from bank to bank and region to region. Some institutions have 
more exposure to the most hard-hit industries while others have little 
to no exposure. We do know that extensions, deferrals, and government 
stimulus have propped up some businesses and kept loans from going 
bust. Time will tell which businesses and customers will be able to get 
back on their feet and which won’t.

Management – Management is easily the most subjective component of 
all the CAMELS components. Bank management has been extra busy 
with the many challenges being thrown their way due to the pandemic. 
Community banks have continued to shine bright, providing us a 
friendly reminder of just how important they are to the communities 
of this country.

Earnings – The industry was riding high in 2018 and 2019 after record 
years of profitability through expanding net interest margins, low 
provision expenses, and lower tax rates. However, zero bound short-term 
interest rates, combined with high levels of low earning cash liquidity, 
have put margins back under pressure. The average community bank 
has seen significant margin compression in 2020 and 2021. In 2020, 
many institutions were aggressive in providing for their allowance 
for loan losses, given the uncertainty of the economy throughout the 
year. Going forward, many predict low interest rates are here to stay; 
therefore, some level of margin compression will likely continue. Many 
banks are likely well reserved against future loan losses, and the absence 
of more near-term provision expenses will be welcomed.

mailto:dsheller%40GoBaker.com?subject=


*The Baker Group LP is the sole authorized distributor for the products and 
services developed and provided by The Baker Group Software Solutions, Inc.

Oklahoma City, OK | Atlanta, GA
Austin, TX | Indianapolis, IN | Long Island, NY

Salt Lake City, UT | Springfield, IL

Ryan@GoBaker.com

www.GoBaker.com

800.937.2257

Member: FINRA and SIPC

As American financial institutions—along with 

the rest of the world—face unprecedented times, 

The Baker Group is ready with tools and services 

to help maximize the performance of 

your institution.

That’s why we’re offering new clients our 

Software Solutions* service package for a 

six-month free trial. Not only will you have 

access to our latest market research and insight 

from our Financial Strategies Group, you’ll be 

included in all of our webinars. There you’ll hear 

the latest on how COVID-19 could impact your 

institution and its investment portfolio.

Baker’s Software Solutions Service 
Package Includes:
Asset/Liability Analysis – Interest Rate Risk Monitor (IRRM®)
Your management team will find that The Baker Group’s 

quarterly review of the loan and deposit information 

outlined in the Interest Rate Risk Monitor and Asset 

Liability Analysis is an effective tool in managing your 

risk and performance.

Baker Bond Accounting® (BBA)
The Baker Group will provide you with accurate, easy-to-

read reports delivered electronically to you each month.

Investment Analysis – Advanced Portfolio Monitor (APM®)
The Advanced Portfolio Monitor is a key monthly report 

that we utilize to help you measure, monitor, and manage 

the overall risk and performance of your investments.

To obtain the resources you need to maximize the performance of your 

bank, contact Ryan Hayhurst with our Financial Strategies Group 

at 800.937.2257, or via email at Ryan@GoBaker.com.

The Baker Group
Is Here to Help
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http://www.gobaker.com
mailto:ryan%40GoBaker.com?subject=
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http://ndcf.net/givingexperts
http://ubb.com
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KEY INFORMATION 
SECURITY STRATEGIES

September 27-October 1, 2021
Fluno Center for Executive Education

Educating Professionals, Creating Leaders  800-755-6440   |   gsb.org

GSB BANK  
TECHNOLOGY  
SECURITY SCHOOL

GSB 2021

This innovative one-week school 
is designed by, and especially for, 
information security officers in the 
financial industry. It features in-depth 
labs that will allow you to work with learned 
concepts to gain skills and tools you can put to 
use immediately at your bank. 

Whether you’re a veteran Information Security Officer or 
new to the IT security field, this powerful program will give 
you the skills and knowledge to effectively secure your bank’s and 
your customers’ most sensitive information.

The program’s curriculum features two core areas  
of study—the business of banking and offensive  
and defensive IT security measures. 

IT SECURITY CURRICULUM 

•   Security Breaches, Laws and Regulations
•   Information Security Management
•   Digital Forensics 
•  CyberCrime and the Dark Web
•   Network Penetration/Testing and Ethical Web Hacking
•   Data Privacy Laws

BUSINESS OF BANKING CURRICULUM

•   Introduction to the Business of Banking
•   Bank Profitability Analysis
•   Asset/Liability Management
•   Bank Regulatory & Competitive Environment

ENROLL 
TODAY AT GSB.ORG

Reduced rates available for those who’ve already 
attended the Graduate School of Banking or  
GSB Bank Technology Management School.

Sponsored by:

NOW VIRTUAL!

http://gsb.org
http://gsb.org
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The OCC Reconsiders  
Going it Alone on CRA 

BUSINESS PARTNERfeature article

To modernize the agency’s regulations under the Community 
Reinvestment Act (CRA), the Office of the Comptroller of 
the Currency (OCC) published a final rule (June 2020 rule) 
in the Federal Register on June 5, 2020. Previous to this 
modernization, the OCC had chosen to partner with the 
other federal regulators to pursue a shared CRA framework 
for all covered financial institutions. The June 2020 rule was 
designed to: (i) expand and make clearer "qualifying activities," 
(including bank lending and investing); (ii) revise the 
delineation of "assessment areas"; (iii) provide more "consistent 
and objective" methods for assessing CRA performance; and 
(iv) mandate "timely and transparent" reporting. On July 
20, 2021, the OCC announced it will propose to rescind the 
agency’s May 2020 final rule overhauling the CRA, signaling 
the OCC’s intention to collaborate with the Federal Reserve 
Board (Fed) and the Federal Deposit Insurance Corporation 
(FDIC) on a separate joint rulemaking.

The announcement follows the completion of a review 
undertaken by acting Comptroller Michael Hsu. Comptroller 
Hsu stated that although “the OCC deserves credit for taking 
action to modernize the CRA,” the adoption of the final rule 
was “a false start” in attempting to overhaul the regulation. 
According to Comptroller Hsu, the OCC intends to work 
with the Fed and the FDIC to develop a joint Notice of 
Proposed Rulemaking and build on an Advance Notice 
of Proposed Rulemaking issued by the Fed last September. 
The federal agencies issued an interagency statement noting 
that they have “broad authority and responsibility for 
implementing the CRA” and that “[j]oint agency action will 
best achieve a consistent, modernized framework across all 
banks to help meet the credit needs of the communities in 

which they do business, including low- and moderate-income 
neighborhoods.”

The OCC explained that the additional time it will take to 
reconsider the June 2020 rule will (i) enable banks to more 
flexibly deploy their resources for COVID-19 pandemic-
related purposes, (ii) allow the OCC to consider additional 
input from stakeholders, (iii) provide the OCC with more 
time to assess issues and questions that have been raised with 
regard to the rule's implications, and (iv) enable the OCC 
to reevaluate the necessary data and take further regulatory 
action, as needed.

What’s Changing?

While this reconsideration is ongoing, the OCC will not 
object to the suspension of the development of systems for, 
or other implementation of, provisions with a compliance 
date of January 1, 2023, or January 1, 2024, under the 2020 
rule. At this time, the OCC also does not plan to finalize the 
December 4, 2020, proposed rule that requested comment 
on an approach to determine the CRA evaluation measure 
benchmarks, retail lending distribution test thresholds, and 
community development minimums under the June 2020 rule. 
In addition, the OCC is discontinuing the CRA information 
collection pursuant to the Paperwork Reduction Act (PRA) 
notice published in the Federal Register in December 2020. 
While this reconsideration is ongoing, the OCC will not 
implement or rely on the evaluation criteria in the June 2020 
rule pertaining to: quantification of qualifying activities (12 
CFR 25.07 and 25.08); assessment areas (12 CFR 25.09); 
general performance standards (12 CFR 25.10 through 
25.13); data collection (12 CFR 25.21); recordkeeping (12 
CFR 25.25); and reporting (12 CFR 25.26).

What’s Not Changing?

Please note that the OCC has not merely voided its June 
2020 rule. It is important to remember that parts of the June 
2020 rule are currently in effect. The OCC will continue to 
implement the provisions of the June 2020 rule that had a 

Chris W. Bell, JD 
Sr. Hotline Advisor and  

Associate General Counsel 
Compliance Alliance
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compliance date of October 1, 2020. The OCC interpreted 
and explained these provisions in OCC Bulletin 2020-99. 
These implementation efforts include

• issuance of OCC Bulletin 2021-5 providing bank type 
determinations, lists of distressed and underserved 
areas, and the median hourly compensation value for 
community development service activities; 

• deployment of the CRA Qualifying Activities 
Confirmation Request process for banks and other 
stakeholders to request confirmation whether an activity 
meets the qualifying criteria under the June 2020 rule; 
and

•  provision of training on provisions of the June 2020 
rule with the October 1, 2020, compliance date in a 
series of webinars for examiners and bankers.

Compliance Alliance members can find a summary of the 
June 2020 rule at https://compliancealliance.com/find-a-tool/
tool/occ-cra-modernization-final-rule-summary. 

The right partner can help you navigate the ever-changing 
regulatory landscape. Bankers Alliance and our teams of 
companies is here to help with your CRA needs. Compliance 
Alliance will continue to bring our members up-to-date 

information and training regarding the CRA modernization 
efforts and the tools that your financial institution needs to 
stay in compliance and fulfill your CRA requirements. Review 
Alliance can audit your systems to make sure that you are 
gathering, tracking, and reporting the information you need. n

Chris W. Bell serves as Associate General Counsel for Compliance 
Alliance. He holds a Bachelor’s degree in Political Science from the 
University of Memphis (Memphis. TN), a Master’s degree in Political 
Management from the George Washington University (Washington, 
D.C.), and a JD from the St. Mary’s University School of Law (San 
Antonio, TX). Chris began his career working for a regional bank in 
Tennessee, where he developed a passion for serving customers through 
the banking system.

In law school, Chris focused his studies on the different financial 
aspects of the law, including the Internal Revenue Code and Uniform 
Commercial Code. Chris has worked in the legal department of a 
federal savings bank and for the Texas Department of Banking. As 
one of our hotline advisors, Chris helps C/A members with a wide 
range of regulatory and compliance questions and he is one of our 
featured authors.

mailto:https://compliancealliance.com/find-a-tool/tool/occ-cra-modernization-final-rule-summary?subject=
mailto:https://compliancealliance.com/find-a-tool/tool/occ-cra-modernization-final-rule-summary?subject=
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.

When did you last calculate
your MSB risk profile and 
has it recently changed?

Compliance Alliance
Our flagship program puts program man-
agement and real-time guidance at your 

fingertips with our attorneys and compliance 
experts available five different ways bringing 
compliance understanding to your decisions.

Review Alliance
R/A’s remote virtual compliance officers
(VCOs) and in-bank auditors work with 

your staff and internal processes to look at 
specific areas every cycle or on particular 

troublespots to ensure compliance.

Discuss which service suits your current needs best 
by calling our Membership team today at (833) 683-0701

or by email at: info@bankersalliance.org

b a n k e r s a l l i a n c e . o r g

Holding Company of Compliance Alliance
and Review Alliance

http://www.bankalliance.org
mailto:info%40bankersalliance.org?subject=
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North Dakota Financial Professionals 
Receive Prestigious Banking Diploma
The Graduate School of Banking at Colorado (GSBC) is proud to announce the graduation of seven North 
Dakota financial professionals who have completed the school’s state-of-the-art graduate school of banking 
program.

The graduates include:

• Jersey Benson, First Western Bank & Trust, Minot
• Taylor Grundstad, American State Bank & Trust, Williston
• Savanna Hendrickson, The Bank of Tioga, Crosby
• Randy Knudsvig, First State Bank, Thompson
• Shane Ost, Dacotah Bank, Jamestown
• Reggie Soholt, First State Bank, Grand Forks
• Chrissy Steffenhagen, Bank of North Dakota, Bismarck

Graduates receive their GSBC diplomas upon successfully completing three annual two-week sessions of 
classroom training on the University of Colorado Boulder campus in Boulder, Colo. The above individuals 
were among 141 students honored in a ceremony on July 29, 2021.

GSBC’s curriculum is community banking-focused, delivered by expert faculty which covers four tracks: 
financial management, general management & technology, leadership & human resources, and lending. The 
students also complete six immersive intersession research projects throughout their time in the program.

The program’s capstone course is an in-depth bank management simulation, where students assume the roles 
of senior management of a commercial bank, involving themselves in the group dynamics and managerial 
skills of managing a bank in a competitive environment with changing economic conditions.

GSBC celebrated its milestone 70th annual school session July 18-30, 2021, hosting students both in person 
and virtually from across the U.S.
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Help Clients Maximize their 
Saving Strategy with an HSA

BUSINESS PARTNERfeature article

With multiple tax-advantaged savings options available, your clients 
may often wonder where to defer their money when saving for the 
future. Sure, there’s the 401(k) plan – or another type of employer-
sponsored retirement plan – and the IRA, but they shouldn’t forget 
about the health savings account (HSA). For clients who have access 
to all of those – perhaps with limited resources to invest – it may 
be necessary to prioritize where they save to ensure that they get the 
most from their dollars. 

A common, historically recommended strategy is to first defer 
money to a 401(k) plan (or other employer plan with a matching 
contribution) up to at least the amount required to receive the full 
employer match. After all, not deferring enough to receive the match 
is like throwing away free money. Plus, saving with an employer 
plan – no matter how much – can be an easy step for your clients 
because the money is contributed through payroll—they don’t have 
to think about it or feel like they’re missing it. And because there are 
restrictions on accessing those dollars, clients are more likely to leave 
the money in the retirement account and let it accumulate.

But a similar employer match scenario is becoming more common: 
employers that offer HSA-compatible high deductible health plans 
and make contributions directly to their employees’ HSAs through 
payroll deduction. This “employer match” feature, when combined 
with employees contributing on their own, makes the HSA as strong 
of a savings vehicle as the 401(k) plan, but with more flexibility in 
accessing the assets. And your organization can play a vital role by 
educating employers and providing them with the tools to educate 
their employees about the HSA and its benefits (e.g., using flyers or 
brochures to explain HSAs and ensuring a user-friendly website to 
find HSA information).  

Educating your clients is key because those who are eligible to 
contribute to an HSA will enjoy several tax advantages – now and 

in the future – that they may not be aware of. For example, let your 
clients know that the HSA’s tax advantages start with deductible 
contributions. This includes catch-up contributions, an option that 
allows clients age 55 and older to put more than the annual limit 
into their HSAs each year. And, if made through payroll deduction, 
HSA contributions reduce your client’s federal income tax liability. 
Also let clients know that HSA contributions can generate tax-
deferred interest and – if used to pay qualified medical expenses 
– can be distributed tax free. 

Beyond the tax benefits, there are other advantages to saving with 
an HSA. One is not having to liquidate the account at a certain 
age as with a retirement plan or Traditional IRA. Many of your 
clients who are in a good position financially may want to leave 
their money in tax-advantaged savings accounts as long as possible. 
But when they do want or need to access their HSA, there are no 
restrictions – the assets are always accessible. 

What’s more, HSA assets do not have to be used by a certain time. 
Any unused assets can stay in the account year after year and can 
even be invested – a concept often overlooked, as most think of 
the HSA only as a “spending account” used to pay current medical 
bills. In fact, waiting to take HSA distributions can help minimize 
taxation later, such as during retirement. Regardless of how or when 
it’s used, the HSA is taking the lead as a powerful savings tool.  

If your clients aren’t eligible for an HSA or if they have money left 
to save after contributing what they can to their HSAs, they may 
want to consider contributing to a Traditional or Roth IRA. Each 
one has its own tax benefits and savings advantages. Then, if there’s 
still money to set aside, they may want to go back to their 401(k) 
or employer plan to top off their savings or they may want to put 
money toward a retail or education savings account.

Choosing how and where to save for the future can be a difficult 
decision for your clients if all the options are available to them. But 
you can help them maximize saving, especially when an HSA is part 
of their financial portfolio.

Lisa Walker 
CISP, CHSP

Ascensus

https://www.ascensus.com/
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You may not always have the answers to your clients’ IRA, HSA, and retirement 
plan questions, but you don’t have to. Count on Ascensus’ 800 Consulting for 
unlimited, direct access to industry experts who will: 

• Answer technical questions in layman’s terms

• Help protect your organization from IRS penalties

• Perform a regulatory and legislative analysis  

• Assist with challenging questions, such as those related to beneficiary 
distribution options and withholding rules

Travis Hanson 
Regional Sales Director
Direct: 218-825-5545
travis.hanson@ascensus.com

Subscribe to 800 Consulting to stay current on changes related 
to the SECURE and CARES Acts and future regulatory changes 
affecting IRAs, HSAs, and retirement plans.  

Ascensus® and the Ascensus logo are registered trademarks of Ascensus, LLC.         
Copyright ©2021 Ascensus, LLC. All Rights Reserved. 543300-RPS-560301 (08/21)

Contact Travis or Wendy to discuss your compliance needs.

Wendy Tibbetts 
Regional Sales Consultant
Direct: 218-825-5143
wendy.tibbetts@ascensus.com

Get the answers  
you need.
Consult with industry experts.

mailto:travis.hanson%40ascensus.com?subject=
mailto:wendy.tibbetts%40ascensus.com?subject=


40

Fargo
Recently retired President and CEO of Bank 
of North Dakota (BND) Eric Hardmeyer 
will continue to share his wealth of banking 
expertise as he joins the Cornerstone Bank 
Corporate Board. Hardmeyer graduated 
from the University of North Dakota in 
1985 with degrees in economics and political 
science. He dedicated 35 years of his career 
to BND with the last 20 years serving as 
President/CEO. As the longest-serving president in BND’s 102-
year history, he navigated times of great economic change with 
oil booms and busts, drought and natural disasters to ensure the 
bank remained relevant and played a critical role for the residents 
of North Dakota.  

Grand Forks
Alerus is pleased to announce Bank Director magazine has 
named it the #9 overall performing bank out of the 300 largest 
publicly traded U.S. banks. Bank Director’s annual Bank 
Performance Scorecard ranks publicly traded banks based on 
their previous year’s performance using five metrics that reflect 
a bank’s profitability, asset quality, and capital adequacy. Alerus 
joined the NASDAQ in September 2019 and is the only publicly 
traded bank headquartered in North Dakota. 

Alerus is pleased to announce the addition 
of Anna Larson as financial advisor. Larson 
has more than six years of financial services 
experience and has expertise in retirement 
income or distribution planning, risk 
management, investment management, and 
legacy planning. She holds a bachelor’s degree 
in business management from Concordia 
College in Moorhead.  

Minot
Amy Makeef joined First Western Bank 
& Trust team as the assistant chief credit 
officer. Amy holds a bachelor’s degree from 
Minot State University and master’s degree 
from Liberty University. She brings with 
her over 21 years of banking and financial 
experience. 

John Leddon serves as investment officer 
at First Western Bank & Trust. John 
graduated from Minot State University with 
a bachelor’s in finance. He went on to earn 
his MBA from Southeastern Oklahoma State 
and has worked in the investment industry 
for over 15 years. 

Bismarck
Interim Bank of North Dakota President 
Todd Steinwand has been given the job 
on a permanent basis. The state Industrial 
Commission named him to succeed Eric 
Hardmeyer, who retired earlier this month 
after holding the position for 21 years – the 
longest tenure for a president in the bank’s 
102-year history.  Steinwand had been the 
bank's chief business development officer. 
Before coming to the bank in 2015, he spent 33 years at Wells 
Fargo in various positions. He holds bachelor’s degrees in business 
administration and history-political science from the University 
of Jamestown. 

Bismarck
Starion Bank CEO Craig Larson has 
been named a recipient of Prairie Business 
magazine’s 2021 Leaders & Legacies 
Award. The award recognizes executives 
in the region for their recent (Leaders) and 
lifetime (Legacies) contributions in business. 
Craig began his career with Starion Bank 
as comptroller in 1985 and was named 
president and CEO in 1997. Starion Bank’s 
values-driven, family-owned organization consistently receives the 
highest ranking possible from BauerFinancial. Larson is currently 
honored in the July issue of Prairie Business magazine and will 
receive his award in person at a banquet this fall.

Starion Bank announced today that it has pledged $250,000 
to the Bismarck Cancer Center expansion campaign. The 
Healing for Today, Building Hope for Tomorrow Capital 
Campaign will help the Bismarck Cancer Center renovate the 
existing facility and add a second floor. Starion Bank is proud to 
support the people and organizations who provide necessary and 
compassionate health care services in our communities. Shelley 
Larson, Starion Bank family owner and well-known local artist, 
is assisting in decorating the new space by curating a rotating 
collection of her original paintings. 

HAPPENINGS
BaNK

Todd Steinwand

Eric Hardmeyer

Craig Larson Anna Larson

Amy Makeef

John Leddon
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Mark Medalen returned to First Western 
Bank & Trust as a consumer lender. Mark 
started as an intern in the Trust department 
in January 2021. He recently graduated from 
Minot State University with a bachelor’s 
degree in finance. 

Vince Azzarello comes to First Western 
Bank & Trust as the marketing & public 
relations specialist for the Minot region. 
Vince earned a Bachelor of Communications 
degree from Anderson University in Indiana.  

New Town
Erik Grubb has been promoted to VP/
business banker with Cornerstone Bank. 
Erik joined the bank as an AVP/personal 
banker in 2011. 

Mark Medalen

Vince Azzarello

Erik Grubb

Wendy Brunsell

Nate Zerface

Wendy Brunsell has been promoted to VP/
personal banker. Wendy joined Cornerstone 
Bank as a customer service representative in 
2006.  She was promoted to operations in 
2009, promoted to AVP/operations in 2013 
and transferred to an AVP/personal banker 
in 2019.   

Valley City
Dacotah Bank is proud to announce the 
promotion of Nate Zerface to the role of senior 
ag banker. Nate is a UND graduate (B.S. 
Banking and Financial Economics - Cum 
Laude) and has served as an ag banker in 
Valley City since 2010.  He is a 2014 graduate 
of the Dakota School of Banking and a 2017 
graduate of the Graduate School of Banking at 
Colorado.

Breaking into Banking 201:  
Analyzing Repayment Sources

Tuesday, November 2
Virtual Live Event via Zoom

8:30 am – 4:00 pm CT

Registration Open!
Visit: ndba.com

mailto:https://www.cognitoforms.com/NorthDakotaBankersAssociation/AnalyzingRepaymentSourcesNovember22021?subject=


42

Eric Bucholz has been promoted to senior 
tax associate. Eric joined Widmer Roel in 
2019. Bucholz earned a bachelor’s degree 
from the University of North Dakota.

Tanner Sakrismo has been promoted to 
audit manager. Tanner joined Widmer Roel 
in 2013 Sakrismo earned a bachelor’s degree 
from Concordia College.  

Krista Emineth has 
been promoted to tax 
and client accounting 
service manager. Krista 
joined Widmer Roel in 
2010. Emineth earned 
a bachelor’s degree 
from Minnesota State 
University Moorhead.  

Newtown, PA
Newcleus, LLC, ("Newcleus"), a leading provider of employer-
owned life insurance and annuity products (with a core focus on 
Bank and Credit Union institutions), as well as employee benefit 
design and analysis, compensation consulting, and investment 
strategies, today announced that it has completed a strategic 
transaction with the Waterfall Sentinel Fund, a private equity 
vehicle managed by Waterfall Asset Management ("Waterfall").

Waterfall is making the investment in partnership with the CEO 
of Newcleus, Dan Barbaree, and senior management, who will 
continue to lead the company's operations. The transaction will 
position Newcleus to augment its team of specialized insurance 
professionals, customer reach, product innovation and technology 
enablement. With the support of Waterfall, Newcleus will explore 
opportunities to accelerate its growth by pursuing complimentary 
and strategic acquisitions. 

Bismarck
The North Dakota Industrial Commission has approved changes 
to North Dakota Housing Finance Agency’s (NDHFA) North 
Dakota Roots program that will allow the agency to finance 
mortgage loans for higher-income individuals and families and to 
refinance residential real estate loans.
During the 2021 legislative session, in anticipation of Bank of 
North Dakota discontinuing its residential lending program, SB 
2014 provided NDHFA with the same lending authority as BND. 
Prior to the change, NDHFA’s authority was limited to serving 
households with income up to 200% of Area Median Income.  
NDHFA and BND began meeting in 2019 to discuss ways to 
implement a directive from Governor Doug Burgum to increase 
efficiency in state government.  They took the first steps toward 
consolidating the roles they play as state agencies in financing 
residential real estate on April 1, 2021, when BND transferred the 
servicing of more than 2,000 loans to NDHFA.  It is expected 
that BND will discontinue its residential lending program by 
Aug. 1, 2021.  

Fargo 
Troy Steele has been promoted to senior 
tax associate in the tax department with 
Widmer Roel. Troy joined Widmer Roel 
in 2020. Steele earned a Bachelor of Science 
in accounting and Master of Accountancy 
degrees from North Dakota State University.

Nick Evin has been promoted to audit 
supervisor. Nick joined Widmer Roel in 
2017. Evin earned a bachelor’s degree from 
North Dakota State University.  

aSSoCiaTe
HAPPENINGS

Eric Bucholz

Krista Emineth

Troy Steele

Nick Evin

Tanner Sakrismo
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Flooding Outside
Special Flood Hazard Areas

It’s estimated that approximately 40%*of all properties not located 

within a SFHA will flood at some point. So with this in mind, one can see 
why it would be important to understand how close all structures on a 
property lie in relation to the nearest SFHA. In many of these instances a 
standard Flood Hazard Determination Form for a property does not give 
enough detail to the borrower or lender, and may leave them unaware of 
the potential risk of flooding the property faces.

By utilizing an aerial Map Copy, the lender can see the 
distance to the next hazardous zone from any structure on the 
property. Due to the nature of the risk, it’s important that 
lenders review accurate and easy-to-read maps. A clear Map 
Copy provides beneficial information regarding nearby SFHAs 
that may not directly affect the primary structure or structures.

Risk Factor

Quick & Accurate

*https://www.floodsmart.gov/flood-insurance/why

The benefits to ordering an easy-to-read aerial Map Copy along with your flood zone determination extend beyond just being able to 
see the multiple structures on a property and can significantly reduce the risk for the borrower and lender. If you are not using a 
vendor who can provide you with an aerial Map Copy along with your flood zone determination, reach out to DataVerify Flood 
Services. We can provide the digital lift that lenders and borrowers need to work through all the uncertainties surrounding SFHAs.

Contact your Flood Services experts today at
800-841-0662 or learnmore@dataverifyflood.com.

Seeing is believing. A visual representation of a building location in relation to the Special Flood Hazard Area (SFHA) 
can be a valuable aid in conveying the need for flood insurance, when structure(s) are within the SFHA, or to help 
borrowers make an informed decision when the structure(s) are outside the SFHA.
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Educating Professionals, Creating Leaders  800-755-6440   |   gsb.org

ENROLL 
TODAY AT GSB.ORG

ALIGNING SALES  
AND MARKETING  
TO THE STRATEGIC 
PLAN
Receive a rebate of $350   
for second and subsequent  
attendees from the same bank!

SALES AND  
MARKETING  
SCHOOL

GSB 2021

This popular school from the Graduate School of Banking includes a mix of lecture, 
small group exercises and individualized application sessions to incorporate 
practical, hands-on content. The program’s curriculum features two core areas of 
study—the business of banking and sales and marketing management: 

BUSINESS OF BANKING CURRICULUM
• Introduction to the Business of Banking
• Bank Performance Analysis 
• Regulatory Environment 
• The Future of Community Banking

SALES & MARKETING CURRICULUM
•  Sales & Marketing Planning
•  Sales Management & Coaching
•  Performance Metrics & Goal Setting
•  Customer Information Management 
•  Sales & Relationship Building Skills
•  Sales & Marketing Budgeting and ROI
•  Content Marketing 
•  Acquisition Strategies
•  Staff Development & Employee Engagement 

APPLICATION SESSIONS
•  Includes daily application sessions connecting information learned  

to the student’s bank.
•  Small group roundtable discussions are also included to enhance opportunities for 

networking and exchanging ideas.
•  Individual coaching/mentoring sessions with faculty will be available each evening 

to aid in the sales and marketing planning process.

October 4-8, 2021
Fluno Center for Executive Education 
Madison, WI

Sponsored by:

NOW VIRTUAL!

http://gsb.org
http://gsb.org
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Run your next job 

announcement or other ad 

in	the	B
ankers’	

Classifie
ds,	

included in each issue of the 

NDBA Bulletin.

The cost is $25 to run in two 

consecutive issues. The ad 

will also be posted on NDBA’s 

website for 6 weeks.

To place an ad,  

email information to 

ndba@ndba.com. 

HIRING?

Ag Lender
Dickinson, ND

Kirkwood Bank & Trust of Dickinson has a position available 
for a full time ag lender. Applicant must have 3 to 5 years’ 
experience in all ag lending. A four year college degree or equivalent 
level of experience is required. Applicant will need a thorough 
understanding of loan documentation, financial institutions 
products, services, policies and procedures. Compensation is based 
on experience.

Medical, dental and vision benefits, HSA and Flex Benefit plan. Paid 
vacation and sick leave. Other benefits include a 401k profit sharing 
plan and life and disability insurance paid by the employer. 

Please apply online at adp.com.

Kirkwood Bank & Trust is an EOE/M/F/Veteran/Disability/Sexual 
Orientation/Gender Identity Employer

BaNKeRS’ CLaSSiFieDS

Virtual Banking Supervisor
Mandan, ND

We are seeking a Virtual Banking Supervisor in Mandan, North 
Dakota. 

Full job description can be found at www.starionbank.com/
careers.

In this position, you will be responsible for:  

• Leading and directing virtual banking daily operations  

• Ensuring quality customer service standards are met 

• Supporting Virtual Banker’s growth and development 

•  Achieving assigned metrics and goals 

•  Managing team to maximize productivity and efficiency 

•  Sales and financial direction of virtual banking  

•  Addressing and resolving complex customer service issues  

•  Performing tasks requiring supervisor level approvals  

•  Recruiting, orientating, and training your team to deliver 
Starion service standards 

You should have: 

• A bachelor’s degree and at least five years of similar or related 
experience. 

•  Experience in a call center or customer service focused 
setting and an understanding of standard bank products and 
services, including digital banking solutions preferred.  

Starion Bank is a growing community bank known for providing 
local leadership, personalized service and community loyalty. 
We foster a culture where you can grow both professionally 
and personally, and we treat employees as our most important 
organizational asset.

Starion offers a competitive salary and a full comprehensive benefit 
package including health, life, dental, vision, health savings account, 
401K, profit sharing, paid vacation and holidays.

Join our team and work at a bank recognized as “Best of the Best” by 
Independent Banker magazine, “50 Best Places to Work” by Prairie 
Business magazine and “Top 10 Workplaces” by Bismarck-Mandan 
Young Professionals Network! Apply online at www.starionbank.
com/careers.

Starion Bank is an Equal Opportunity Employer of women, minorities, 
protected veterans and individuals with disabilities.

mailto:laura@ndba.com
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=64db48cd-cf2f-46eb-90d3-3c3b602a234f&ccId=19000101_000001&lang=en_US
http://www.starionbank.com/careers
http://www.starionbank.com/careers
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BaNKeRS’ CLaSSiFieDS

Insurance Agent
Bismarck, ND

We are seeking an Insurance Agent to take over an existing book of 
business in Bismarck!

Full job description can be found at www.starionbank.com/
careers.

In this role, you will be responsible for selling all lines of insurance 
as well as:

• Servicing over 1,000 accounts and 2,400 active policies
• Providing customers with insurance products and aggressively 

promoting insurance
• Establishing strategies for sales, new business development, 

account retention, cross sales and referrals within the Bank
• Building and maintaining relationships with customers
• Completing periodic review and updating of customer coverages
• Understanding all company websites for quoting, changes and 

claims
• Properly documenting the details of customer and company 

conversations

You should be:

• Customer-focused—happy to help others, genuinely curious 
about an array of industries, and hungry to learn new sales best 
practices at any stage of your career

• Self-aware—highly intentional about your decision-making 
processes, and skilled in communicating them to diverse 
colleagues and customers

• Involved in the Community—committed to the communities 
you serve by supporting local organizations and volunteering

You should be:

• Three to five years of similar or related experience
•  Excellent customer service skills
•  Organizational and time management skills
•  Proven interpersonal communication skills
•  Insurance license in property, casualty, life and health 

We offer a competitive salary, lucrative commission payouts, 
significant profitability-based incentives and a full comprehensive 
benefit package including health, life, dental, vision, health savings 
account, 401K, profit sharing, paid vacation and holidays.

Join our team! Apply online at www.starionbank.com/careers. Call Kyle 
Voltin, Financial Services Manager VP, with any questions at 701-277-
7908

Starion Bank is an Equal Opportunity Employer of women, minorities, 
protected veterans and individuals with disabilities.

Insurance Sales Assistant
Ellendale, ND

We are seeking an Insurance Sales Assistant in Ellendale.

Full job description can be found at www.starionbank.com/
careers.

In this role, you will be responsible for providing high quality 
customer service, actively promoting insurance products, and 
providing accounting and secretarial services.  

• Provide excellent customer service in person and over the phone
• Provide support to agent by scheduling appointments, referring 

prospects, and initiating quotes 
• Provide a variety of accounting and secretarial functions
• Refer business opportunities to Insurance Agent and the Bank
• Promote insurance products
• Properly document the details of customer and company 

conversations

You should be:

• In the know—always keeping up with local and national 
trends and products and services 

• Self-aware—including highly intentional about your decision-
making processes, and skilled in communicating them to 
diverse colleagues and customers

• Customer-focused—happy to help others, genuinely curious 
about an array of industries, and hungry to learn at any stage 
of your career

You should be:

• Excellent customer service skills
•  Two to three years of insurance experience.
•  Proven interpersonal communication skills
•  Insurance license in property, casualty, life and health (or 

willing to obtain them)

Starion Bank is a growing community bank known for providing 
local leadership, personalized service and community loyalty. 
We foster a culture where you can grow both professionally 
and personally, and we treat employees as our most important 
organizational asset.

Starion offers a competitive salary and a full comprehensive benefit 
package including health, life, dental, vision, health savings account, 
401K, profit sharing, paid vacation and holidays.

Join our team and work at a bank recognized as “Best of the Best” by 
Independent Bankers magazine and “50 Best Places to Work” by Prairie 
Business magazine!  Apply online at www.starionbank.com/careers.

Starion Bank is an Equal Opportunity Employer of women, minorities, 
protected veterans and individuals with disabilities.

https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
http://www.starionbank.com/careers
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
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BaNKeRS’ CLaSSiFieDS

Cash	Management	Officer
Fargo, ND

We are seeking a Cash Management Officer in Fargo.

Full job description can be found at www.starionbank.com/
careers.

In this role, you will:

• Proactive sales calls, community engagement, and 
collaboration with Starion colleagues, and

•  Diligent, data-driven administration of portfolios that 
complies with all bank policies and regulatory standards.

You should be:

• In the know—always keeping up with both local business 
news and philanthropic projects, as well as national economic 
trends

• Self-Motivated—have an internal drive to achieve, produce, 
develop, and keep moving forward

• Self-aware—highly intentional about your decision-making 
processes, and skilled in communicating them to diverse 
colleagues and customers

• Customer-focused—happy to help others, genuinely curious 
about an array of industries, and hungry to learn new sales best 
practices at any stage of your career

You should have:

• A degree in business or a related field.
•  Three to five years of cash management or related experience 

preferred.
•  Proficiency with Microsoft Office Products. 

Starion Bank is a growing community bank known for providing 
local leadership, personalized service and community loyalty. 
We foster a culture where you can grow both professionally 
and personally, and we treat employees as our most important 
organizational asset.

We offer a competitive salary and a full comprehensive benefit 
package including health, life, dental, vision, health savings account, 
401K, profit sharing, paid vacation and holidays.

Join our team and work at a bank recognized as “Best of the Best” 
by Independent Bankers magazine and “50 Best Places to Work” by 
Prairie Business magazine! Apply online at www.starionbank.com/
careers.

Starion Bank is an Equal Opportunity Employer of women, minorities, 
protected veterans and individuals with disabilities.

Insurance Retention Specialist 
Mandan, ND

We are seeking an Insurance Retention Specialist in Mandan!

Full job description can be found at www.starionbank.com/
careers.

In this role, you will be responsible for helping all markets of Starion 
Insurance maintain and grow customer relationships. You will also

• Provide excellent customer service in person and over the 
phone 

• Track policies that are soon to expire and contact customers for 
renewals

• Requote and remarket existing customers to ensure customers 
receive best value on their insurance needs

• Respond to customer inquiries in a timely fashion
• Refer business opportunities to Insurance Agent and the Bank
• Promote Insurance products
• Properly document the details of customer and company 

conversations

You should be:

• Customer-focused—happy to help others, genuinely curious 
about an array of industries, and hungry to learn new sales best 
practices at any stage of your career

• Detail oriented—give tasks undivided attention and catch 
mistakes, errors or changes

• In the know—always keeping up with policies, procedures and 
regulations

• Self-aware—highly intentional about your decision-making 
processes, and skilled in communicating them to diverse 
colleagues and customers

You should have:

• Excellent customer service skills
•  Organizational and time management skills
•  Proven interpersonal communication skills
•  Insurance license in property, casualty, life and health (or 

willing to obtain them)

We offer a competitive salary with a significant incentive-based 
element and a full comprehensive benefit package including health, 
life, dental, vision, health savings account, 401K, profit sharing, paid 
vacation and holidays.

Join our team! Apply online at www.starionbank.com/careers. Call 
Kyle Voltin, Financial Services Manager VP, with any questions at 
701-277-7908

Starion Bank is an Equal Opportunity Employer of women, minorities, 
protected veterans and individuals with disabilities.

https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
http://www.starionbank.com/careers
http://www.starionbank.com/careers
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
http://www.starionbank.com/careers
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BaNKeRS’ CLaSSiFieDS

Senior Universal Banker 
Bismarck, ND

Starion Bank is seeking a Senior Universal Banker in Bismarck.

Full job description can be found at www.starionbank.com/
careers.

Responsibilities:

• Lead a retail team while ensuring quality customer service, 
encouraging employee growth and development and achieving 
assigned metrics and goals 

• Manage and direct branch retail operations

• Develop long-term customer relationships with consumer 
and business clients while maintaining existing customer 
relationships

• Open personal and business deposit accounts

• Process loan requests

• Cross-sell bank products and services

• Process regular teller transactions in an efficient, friendly and 
accurate manner

Qualifications:

• Five to eight years of experience in customer service, sales, 
consumer lending and cash handling preferred

• One to three years of management or supervisory experience 
preferred

• Require effective communication, customer relations, sales and 
service skills

• Strong leadership abilities and self-motivation required

Starion Bank is a growing community bank known for providing 
local leadership, personalized service and community loyalty. 
We foster a culture where you can grow both professionally 
and personally, and we treat employees as our most important 
organizational asset.

Starion offers a competitive salary and a full comprehensive benefit 
package including health, life, dental, vision, health savings account, 
401K, profit sharing, paid vacation and holidays.

Join our team and work at a bank recognized as “Best of the Best” 
by Independent Bankers magazine and “50 Best Places to Work” by 
Prairie Business magazine!  Apply online at www.starionbank.com/
careers.

Starion Bank is an Equal Opportunity Employer of women, minorities, 
protected veterans and individuals with disabilities.

Senior Universal Banker 
Oakes, ND

Starion Bank is seeking a Senior Universal Banker in Oakes.

Full job description can be found at www.starionbank.com/
careers.

Responsibilities:

• Lead a retail team while ensuring quality customer service, 
encouraging employee growth and development and achieving 
assigned metrics and goals 

• Manage and direct branch retail operations

• Develop long-term customer relationships with consumer 
and business clients while maintaining existing customer 
relationships

• Open personal and business deposit accounts

• Process loan requests

• Cross-sell bank products and services

• Process regular teller transactions in an efficient, friendly and 
accurate manner

Qualifications:

• Five to eight years of experience in customer service, sales, 
consumer lending and cash handling preferred

• One to three years of management or supervisory experience 
preferred

• Require effective communication, customer relations, sales and 
service skills

• Strong leadership abilities and self-motivation required

Starion Bank is a growing community bank known for providing 
local leadership, personalized service and community loyalty. 
We foster a culture where you can grow both professionally 
and personally, and we treat employees as our most important 
organizational asset.

Starion offers a competitive salary and a full comprehensive benefit 
package including health, life, dental, vision, health savings account, 
401K, profit sharing, paid vacation and holidays.

Join our team and work at a bank recognized as “Best of the Best” 
by Independent Bankers magazine and “50 Best Places to Work” by 
Prairie Business magazine!  Apply online at www.starionbank.com/
careers.

Starion Bank is an Equal Opportunity Employer of women, minorities, 
protected veterans and individuals with disabilities.

https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
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Accounting Specialist 
Mandan, ND

We are seeking an Accounting Specialist in Mandan. 

Full job description can be found at www.starionbank.com/
careers.

In this full-time position, you will deliver high-quality customer 
service by providing accounting and bookkeeping support to all 16 
branches and customers in North Dakota and Wisconsin.

Responsibilities include:

• Balance general ledger and application account totals
• Resolve/process non-posted and ACH exception items
• Process incoming returns
• Debit card and ATM transaction balancing, dispute processing 

and card maintenance
• Process check adjustments
• Mobile deposit review
• Balance official checks
• Account maintenance and other miscellaneous duties
• Promote and cross sell bank services

Qualifications:

• Require the equivalent of an associate degree and one to two 
years of accounting/bookkeeping experience

• Must have strong mathematical, problem-solving, multi-
tasking and decision-making skills, computer skills including 
Outlook, Word and Excel along with exceptional customer 
service skills

• Banking experience preferred

Starion Bank is a growing community bank known for providing 
local leadership, personalized service and community loyalty. 
We foster a culture where you can grow both professionally 
and personally, and we treat employees as our most important 
organizational asset.

Starion Bank offers a competitive salary and a full comprehensive 
benefit package including health, life, dental, vision, health savings 
account, 401K, profit sharing, paid vacation and holidays.

Join our team and work at a bank recognized as “Best of the Best” by 
Independent Banker magazine, “50 Best Places to Work” by Prairie 
Business magazine and “Top 10 Workplaces” by Bismarck-Mandan 
Young Professionals Network! Apply online at www.starionbank.
com/careers.

Starion Bank is an Equal Opportunity Employer of women, minorities, 
protected veterans and individuals with disabilities.

Retail Loan Servicer
Mandan, ND

Starion Bank is seeking a Retail Loan Servicer in Mandan. 

Full job description can be found at www.starionbank.com/
careers.

In this role, you will be responsible for: 

• Retail and mortgage loan servicing support functions. 

•  Funding and uploading loans, balancing internal loan 
accounts,

•  Check back / post close audit, establishing ticklers, and 
verification of insurance

•  Administering Construction Advance funds

•  Verification of lien perfection in accordance to approved 
terms. 

You should have: 

• One to three years of banking or loan processing experience. 

• A college degree or work equivalent in accounting, business, 
or finance is preferred.

Starion Bank is a growing community bank known for providing 
local leadership, personalized service and community loyalty. 
We foster a culture where you can grow both professionally 
and personally, and we treat employees as our most important 
organizational asset.

Starion offers a competitive salary and a full comprehensive benefit 
package including health, life, dental, vision, health savings account, 
401K, profit sharing, paid vacation and holidays.

Join our team and work at a bank recognized as “Best of the Best” by 
Independent Banker magazine, “50 Best Places to Work” by Prairie 
Business magazine and “Top 10 Workplaces” by Bismarck-Mandan 
Young Professionals Network! Apply online at www.starionbank.
com/careers.

Starion Bank is an Equal Opportunity Employer of women, minorities, 
protected veterans and individuals with disabilities.

https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
http://www.starionbank.com/careers
http://www.starionbank.com/careers
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
http://www.starionbank.com/careers
http://www.starionbank.com/careers
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Client Associate
Fargo, ND

Alerus Financial is currently seeking a Client Associate in Fargo. 
This position is full-time and eligible for full benefits. 

Position Summary:

The Client Associate is empowered to serve our clients through 
service delivery excellence. Client Associates are fully knowledgeable 
and skilled in the areas of teller, vault, safe deposit, and has basic 
knowledge of opening consumer, business and commercial deposit 
accounts, and accepting basic consumer credit applications to 
support the Advisors and Guides in providing solutions that support 
our client’s financial wellness goals.

Responsibilities:

• Originate consumer and business deposit accounts such as 
checking, savings and certificates of deposit and assume 
responsibility for all documentation associated with the 
account opening process.

• Perform basic consumer lending functions. Answer questions 
and assist with the application process.

• Serve clients by accepting deposits and payments for loans 
and credit cards.

• Assist clients by issuing, redeeming, and settling all travelers’ 
checks, savings bonds, cashiers checks, check orders, etc.

• Responding to and resolving all balance inquiries, client 
questions, and problems in person or over the phone.

• Maintain a balanced teller cash drawer, adhering to cash 
limits and offage procedures.

• Prepare client and operations documentation such as 
researching requisitions, checks, etc.

• Manage safe deposit process (inventory, compliance, rotation)
• Fielding client calls, supporting product transactions, 

answering questions and finding resolutions to service related 
issues. 

• Provide quality, accruate and timely responses to inquiries 
from external and internal clients in person, over the phone, 
or by mail.

Qualifications:

• Post high school education required.
•  One year of experience in the financial services industry 

preferred.
•  Dedication to service excellence with two plus years of 

demonstrated client service or cash handling experience 
required.

•  Math proficiency and aptitude.
•  Dedicated and satisfactory attendance/punctuality.
•  Proven track record of work stability. 

Visit our website: https://alerus.com/about/careers/. 

Service Associate
Fargo, ND

Alerus Financial is currently seeking a Service Associate in Fargo. 
This position is full-time and eligible for full benefits. 

Position Summary:

This position is responsible for client service and support by 
handling financial transactions for lobby and/or drive-up clients in 
a professional manner. Service Associates provide clients with a clear 
understanding of the technical aspects and benefits of products and 
services offered at Alerus Financial to support our client’s financial 
wellness goals. Responsibilities include teller transactions, client 
service, branch security, and basic knowledge of Alerus products and 
services.

Responsibilities:

• Serve clients by accepting deposits and payments for loans 
and credit cards.

• Issuing, redeeming, and settling all travelers’ checks, savings 
bonds, cashier’s checks, check orders, etc.

• Responding to and resolving all balance inquiries, client 
questions, and problems in person or over the phone.

• Maintain a balanced teller cash drawer, adhering to cash 
limits and discrepancy procedures.

• Prepare client and operations documentation such as 
researching requisitions, checks, etc.

• Adhere to the Safe Deposit Policies and Procedures; assisting 
clients with box account opening, viewing and closing.

• Manage safe deposit process (inventory, compliance, rotation).
• Manage client debit card instant issue and PIN changes.
• Build and establish rapport with clients.
• Acknowledge and immediately address client issues and 

complaints. Assist in identifying solutions to resolve issues 
and follow up to ensure client satisfaction.

Qualifications:

• High school graduate or GED preferred. If a current high 
school student, must be involved in DECA, BPA, or other 
similar type business program.

•  Previous cash handling work experience.
•  Basic math proficiency and aptitude.
•  Dedication to service excellence with one year of 

demonstrated client service experience.
•  Proven track record of work stability and punctuality.
•  Dedicated and satisfactory attendance/punctuality.
•  Able to work occasional Saturdays.

Visit our website: https://alerus.com/about/careers/. 
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Ag Banker
Jamestown, ND

Dacotah Bank, 12th largest agricultural bank in the United States, 
is seeking an experienced, self-motivated individual with 5+ years 
of Ag lending experience to join our team, in Jamestown, ND. 
Looking for individual with strong relationship management and 
interpersonal skills; commitment and enthusiasm for community 
banking; experience managing a diverse portfolio, and be a team 
player. Responsibilities of this position include: 

• Managing relationships with community banking Ag 
customers

• Prospect and develop new customer relationships
• Retain and expand existing customer relationships

Don’t miss out on your opportunity to shine with one of American 
Banker’s Best Banks to Work For. We offer an excellent benefits 
package, a competitive salary, and an enjoyable work environment. 
Apply online at: dacotahbank.com/careers. 

Dacotah Bank is an Equal Opportunity Employer of women, minorities, 
protected veterans and individuals with disabilities.

Tax Accountant
Jamestown, ND

Tax Forward has an opening for a full-time Tax Accountant in 
Jamestown, ND. This position will perform general accounting & 
payroll duties as well as provide compliance, research and planning 
of tax services and tax returns for individuals, partnerships and 
corporations. Experience in Agriculture is preferred.  Bachelor’s 
Degree in Accounting, Finance or related field and tax experience in 
a public or business setting required. CPA designation is preferred 
but not required. 

Please send resume to humanresources@bankforward.com.

Tax Forward is a proud ESOP company that is widely respected for 
its commitment to its employees. 

Insurance Sales Assistant
Mandan, ND

We are seeking an Insurance Sales Assistant in Mandan!

Full job description can be found at www.starionbank.com/
careers.

In this role, you will be responsible for providing high quality 
customer service and actively promoting insurance products. You 
will also

• Provide excellent customer service in person and over the 
phone 

• Provide support to agent by scheduling appointments, referring 
prospects, and initiating quotes 

• Provide a variety of accounting and secretarial functions
•  Refer business opportunities to Insurance Agent and the Bank
•  Promote insurance products
•  Properly document the details of customer and company 

conversations

You should be:

• Customer-focused—happy to help others, genuinely curious 
about an array of industries, and hungry to learn new sales best 
practices at any stage of your career

• Detail oriented—give tasks undivided attention and catch 
mistakes, errors or changes

• In the know—always keeping up with policies, procedures and 
regulations

• Self-aware—highly intentional about your decision-making 
processes, and skilled in communicating them to diverse 
colleagues and customers

You should have:

• Excellent customer service skills
•  Organizational and time management skills
•  Proven interpersonal communication skills
•  Insurance license in property, casualty, life and health (or 

willing to obtain them)

We offer a competitive salary with a significant incentive-based 
element and a full comprehensive benefit package including health, 
life, dental, vision, health savings account, 401K, profit sharing, paid 
vacation and holidays.

Join our team! Apply online at www.starionbank.com/careers. Call 
Kyle Voltin, Financial Services Manager VP, with any questions at 
701-277-7908

Starion Bank is an Equal Opportunity Employer of women, minorities, 
protected veterans and individuals with disabilities.

mailto:humanresources%40bankforward.com?subject=
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
http://www.starionbank.com/careers
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Chief	Financial	Officer
Fargo or Devils Lake, ND

Our client, Ramsey National Bank is currently seeking an 
individual to join the team as their CFO. This is a unique 
opportunity for the right candidate as an upcoming merger with 
First United Bank of Park River will be forthcoming in 2022. 
This candidate will become the CFO for the combined banks 
which will have an asset size over $600 million. The position 
could be located in Fargo or Devils Lake, ND or any of the other 
ND bank locations. This position will be responsible for directing 
all aspects of the financial functions along with providing 
leadership and direction regarding the financial position of the 
bank which includes strategic leadership, forecasting, budgets, 
internal controls, directing preparation of all financial statements 
and tax returns in addition to special projects.

Qualifications include a Bachelor Degree in Accounting and/
or Finance with ten plus years related experience. The ideal 
candidate will possess strong analytical and technical skills along 
with ability to work on multiple projects and meet deadlines. 
Excellent judgment and decision-making abilities along with 
effective interpersonal skills are essential to this position. Banking 
experience is crucial along with knowledge of GAAP as well as 
state and federal banking regulations. CPA certification is highly 
preferred.

Ramsey National Bank provides a range of loan and deposit 
services typical of a community bank. This position offers 
a competitive compensation package and a stable work 
environment. Equal Opportunity and Affirmative Action 
Employer

To apply and learn more about this opportunity please visit –

www.eidebailly.com/careers/positions-with-clients

Senior Business Agricultural Banker
Jamestown, ND

Dacotah Bank, 12th largest agricultural bank in the United States, 
is seeking an experienced, self-motivated individual with 10+ years 
of Ag lending experience to join our team, in Jamestown, ND. 
Looking for individual with strong relationship management and 
interpersonal skills; commitment and enthusiasm for community 
banking; experience managing a diverse portfolio, and be a team 
player. 

Responsibilities of this position include: 

• Managing relationships with community banking Ag 
customers

•  Prospect and develop new customer relationships

•  Retain and expand existing customer relationships

Don’t miss out on your opportunity to shine with one of American 
Banker’s Best Banks to Work For. We offer an excellent benefits 
package, a competitive salary, and an enjoyable work environment. 
Apply online at: dacotahbank.com/careers. 

Dacotah Bank is an Equal Opportunity Employer of women, minorities, 
protected veterans and individuals with disabilities.

Business Banker
Valley City, ND

Dacotah Bank seeking an experienced, self-motivated individual to 
join our team as a Business Banker in our Valley City, ND location. 
The successful candidate should have 7 years of lending; strong 
relationship management and interpersonal skills; commitment and 
enthusiasm for community banking; experience managing a diverse 
portfolio, and be a team player. 

Responsibilities of this position include: 

•  Managing relationships with community banking customers

•  Prospect and develop new customer relationships

•  Retain and expand existing customer relationships

We offer an excellent benefits package, a competitive salary, and 
an enjoyable work environment. Apply online at: dacotahbank.
com/careers. Dacotah Bank is an Equal Opportunity Employer 
of women, minorities, protected veterans and individuals with 
disabilities.

Dacotah Bank is an Equal Opportunity Employer of women, minorities, 
protected veterans and individuals with disabilities.

http://www.eidebailly.com/careers/positions-with-clients
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Senior	Loan	Officer
Cando, ND

Our client, First State Bank of Cando located in Cando, ND 
has a career opportunity for a highly motivated individual as a 
Senior Loan Officer. The successful candidate will be responsible 
for preparing proposals for loan recommendation, generating 
new business by developing relationships within the community, 
servicing existing loans, analyzing data and providing customer 
service. This position will report directly to the Managing Officer 
and has opportunities for advancement.

Qualifications include five plus years in the banking industry. 
The ideal candidate would possess knowledge of lending 
concepts, practices and procedures and good judgment to plan 
and accomplish goals. In addition, work well both independently 
and in a team environment and have excellent written and verbal 
communication skills. A background in Fiserv (core operating 
system) and/or LaserPro and DepositPro is a plus. Ag lending 
experience required.

First State Bank of Cando offers a competitive compensation and 
benefits package and a stable work environment. EOE

To apply and learn more about this opportunity please visit –

www.eidebailly.com/careers/positions-with-clients

SVP Operations
Jamestown, ND

Full job description can be found at unisonbank.com/careers.

Summary/Objective

Responsible for managing and directing the organization toward 
its primary objectives.  Responsible for overall implementation 
and management of the bank’s objectives, policies, and strategic 
plans.  

Essential Functions

Reasonable accommodations may be made to enable individuals 
with disabilities to perform the essential functions.

1. Responsible for management and oversight of the daily 
operational and administrative functions of the bank and 
assures their timeliness and accuracy.  

2.  Directs the management teams of multiple core departments 
and assesses workflow and structure to implement efficiencies 
with personnel, customer service and sales.  

3.  Participates in planning, development, and implementation 
of strategic planning on bank committees which support the 
bank’s overall growth and profitability objectives.

4.  Participates in research, development, recommendations and 
implementation of new products and services and expansion of 
existing products and services.

5.  Responsible for management of operations staff including 
setting goals, monitoring performance, scheduling and 
providing feedback on overall performance.

6. Provides oversight in the areas of cost effectiveness, efficiencies, 
and process improvement.

7.  Ensures compliance with all bank policies, procedures, 
applicable laws, and regulations

8.  Leads in a manner that promotes the bank’s culture and vision.
9.  As part of the overall team, this position may be requested 

to assist in backup and support of other roles within the 
organization. 

10. Consistently demonstrates appropriate interpersonal 
communication skills with customers, coworkers, and outside 
vendors.  

11. Follows all Unison Bank policies and procedures.  
12. Regular and reliable attendance.  

Required Education and Experience

Bachelor’s degree in business, finance, or related field; 10+ years 
of banking operations experience; or an acceptable combination 
of education and experience.  3+ years of direct supervisory 
experience required.  

Unison Bank is an equal opportunity employer.  

To learn more and apply, please visit www.unisonbank.com/
careers

http://www.eidebailly.com/careers/positions-with-clients
https://unisonbank.com/careers/
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An NDBA Company
Questions of the Month 

Q: We provide lines of credit to home builders using a ‘master note’ and then use sub-notes for each 
specific construction loan. Our question stems from the appraisal notice that is required to be given 
within 3 days of application. Is the bank required to provide an appraisal notice for each subsequent 
note – or would one be sufficient when the master note is signed by the customer?

A: Typically, with this loan structure, each “sub-note” is its own separate extension of credit. Therefore, 
for Reg. B appraisal purposes, as long as an appraisal or valuation is being developed in connection with 
each sub-note (and of course assuming it is to be secured by a first lien on a 1-4 dwelling) then each would 
be subject. Regulation B, § 1005.14(a), https://www.consumerfinance.gov/policy-compliance/rulemaking/
regulations/1002/14/

Q: What are the consequences if a bank places a hold on a deposit into a checking account beyond 
the time allowable under Regulation CC? 

A. Regulation CC, § 229.21, provides penalties for violations of Subpart A of the regulation, which is the 
section that governs hold times. The penalties under that section are as follows:

(a) Civil liability. A bank that fails to comply with any requirement imposed under subpart B, and in 
connection therewith, subpart A, of this part or any provision of state law that supersedes any provision of 
subpart B, and in connection therewith, subpart A, with respect to any person is liable to that person in an 
amount equal to the sum of—

(1) Any actual damage sustained by that person as a result of the failure;

(2) Such additional amount as the court may allow, except that—

(i) In the case of an individual action, liability under this paragraph shall not be less than $100 nor greater 
than $1,100; and

(ii) In the case of a class action—

No minimum recovery shall be applicable to each member of the class; 12 CFR 229.21(a), https://www.ecfr.
gov/cgi-bin/text-idx?SID=71d11224522d9c4841e8c490426e391b&mc=true&node=se12.3.229_121&rgn=div8

More Compliance Q & As can be found in the Bulletin Link 

Compliance Alliance offers a comprehensive suite of compliance management solutions. To learn how to 
put them to work for your bank, call (888) 353-3933 or email info@compliancealliance.com
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https://www.consumerfinance.gov/policy-compliance/rulemaking/regulations/1002/14/
https://www.consumerfinance.gov/policy-compliance/rulemaking/regulations/1002/14/
https://www.ecfr.gov/cgi-bin/text-idx?SID=71d11224522d9c4841e8c490426e391b&mc=true&node=se12.3.229_121&rgn=div8
https://www.ecfr.gov/cgi-bin/text-idx?SID=71d11224522d9c4841e8c490426e391b&mc=true&node=se12.3.229_121&rgn=div8
mailto:info@compliancealliance.com
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ENDORSED
BUSINESS PARTNERS

Bank executives
make decisions every day.
The NDBA Services Endorsed Products and Services 
program aims to make some decisions a little easier.  
The companies below have been approved by a nine-member board 
representing North Dakota’s banks.  The decision to endorse a company’s 
products and services is not made lightly.  Each has to meet several requirements, such as banking-industry 
expertise, a demonstrated track-record of success, and the ability to provide consistently good service and bring 
value to NDBA members.   Once a company is endorsed, we continue to monitor its performance to make sure the 
needs of our members are being met in a cost-effective manner.

There is an additional benefit.  Each time you do business with an endorsed partner, NDBA receives revenue shares 
that help us offer our members a variety of high-quality services.  We hope you consider using these companies.  If 
you would like more information about the endorsed providers, please call NDBA at 701-223-5303. 

http://www.gobaker.com/
http://www.alliedsolutions.net/
https://www.ascensus.com/
https://www.compliancealliance.com/
https://fiserv.com/
https://www.fzds.com/
http://www.mbisllc.com/
http://www.promnetwork.com/
http://www.officedepot.com/
https://www.protectmybank.com/
http://www.works24.com/
http://go.secureworks.com/
http://bhg-inc.com
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Explore recently sold loans in seconds at BHGLoanHub.com/ND
Contact Keith Gruebele at 954.737.5318 or kgruebele@bhgbanks.com

BHG LOAN HUB
THE 

WHAT YOUR BANK 
CAN EXPECT

2.65–5.90% return for your bank

$0 Historical Loss on the BHG Core Loan Program 

~$10MM in loans available for purchase daily 

35K+ borrowers come to BHG for financing monthly  

BHG PROFESSIONAL CHARACTERISTICS

FICO*

737
YRS IN INDUSTRY*

19
INCOME*

$275,000
AVG. LOAN SIZE
$103,000

#1 Source for Time-Tested & Proven Assets 

*weighted average

More than 1,300 banks have 
earned nearly $800MM in 
combined interest income – with 
$1.1B sold to banks in 2021.

BHG IS AN ENDORSED MEMBER

mailto:kgruebele%40bhg-inc.com?subject=

